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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264

April 8, 2013

Members Present:	Mrs. Valerie Scarborough Chairperson, Mr. Bill Bolton, Mr. Mike Conklin, Mr. Dick Lewis, Mr. Neil McIver

Others Present:	Paul Freitas

6:00 pm.     Mrs. Valerie Scarborough called the meeting to order and Mr. Bill Bolton led in the Pledge of Allegiance.
Approval of Minutes:
	
· Minutes of March 25, 2013 Work Session
· Mr. Mike Conklin made a motion to approve the minutes; seconded by Mr. Dick Lewis. All in favor.
· Minutes of March 25, 2013 Board of Selectmen Meeting
· Mr. Mike Conklin made a motion to approve the minutes; seconded by Mr. Bill Bolton. All in favor.
· Minutes of March 25, 2013 Board of Selectmen Non-Public Meeting
· Mr. Mike Conklin suggested the amendment at the first bullet to strike the first phrase and substitute with “Mr. Freitas discussed an infrastructure change regarding the Finance Department. He proposed eliminating the position of Finance Officer and creating the position of Finance Director.” Mr. Conklin continued by saying Mr. Freitas sought permission.
· Mr. Mike Conklin made a motion to approve the minutes with suggested amendments; seconded by Mr. Bill Bolton. All in favor.










Announcements:
The following announcements were made:
· The Select Board will meet on the following dates:
· Regular meetings will be held Monday April 22, 2013 and May 13, 2013 starting at 6 pm with work review sessions prior to the regular meeting will start at 5 pm.
· All of the above meetings will be held at the Town Hall, unless otherwise posted
· Citizens wishing to be listed on the Selectmen’s Agenda should notify the Town Hall before 12 noon the Friday prior to the scheduled meeting.
· Weather observations for the month of March are available in the Town Hall.
· George Bald will speak about LGC on Tuesday, April 9, 2013 at the Tilton Senior Center at 7 pm, for anyone interested.

New/Other Business:	

· Mr. Lewis discussion on Tenney Mountain Highway development issues
· [bookmark: _GoBack]"Mrs. Scarborough started the discussion by reading a statement in response to Mr. Lewis' statement that was made at a previous meeting, but tabled in order to give the Select Board time to think about the content (copy of Mrs. Scarborough's statement attached to these minutes)." Mrs. Scarborough asked other Board members to contribute to the discussion.
· Mr. Lewis said he agrees on a couple of points (to the statement). He continued that he does have faith in Plymouth residents to deal with this issue. If a person comes to a public meeting and leaves mad, disappointed or upset their comments weren’t heard or listened to with respect then the process has failed. There was some failure to the process on Riverside Landing. Mr. Lewis said his thought was the discord that was generated with this process needs to be addressed. If they dismiss the discord it will come up again. All parties are not going to agree on everything but there needs to be some attempt to deal with these issues. There needs to be a round table discussion with all parties concerned; thoughts and ideas. Mr. Lewis said he is a strong believer in the public process.
· Mr. Conklin said he is not clear what is being proposed and asked how this forum, which is outside the usual governmental process, would occur.
· Mr. Lewis replied that as a tool to be used in planning procedures.
· Mrs. Scarborough stated she doesn’t see what the point is in doing this. When all the decisions were under discussion, leading up to election day, they were decided by the election; and there is nothing within governmental process that establishes that. People have been moving on and she is not sure where he is getting the feeling that people are still upset. The decision was made.
· Mr. Lewis said he agreed with her. The decision was made on the three zoning amendments. The Planning Board issued their approval on Phase I with Phase II now before the board. But the issue is still there, the discord is still there, and he thinks if it doesn’t get addressed now, not proposing a governmental process to solve this problem or to manage the forum he is proposing. The government is set up by the people and there are people in town who feel like there were flaws or there were some problems that should be addressed. The vote on the zoning ordinances was 500 against and 300 for. There are 300 people out there that have concerns. If their concerns are pushed aside they are not representing those people.
· Mrs. Scarborough responded in every election there is one side that is not happy with the outcome.
· Mr. Conklin commented this entire country works in a democratic way by voting for something and he is willing to guess there will be controversy on Phase II at that property and maybe at other properties as well. The Zoning and Planning Boards deal with those issues. If people are dissatisfied enough they go to the Superior Court and if they are still dissatisfied they can go to the Supreme Court. That has all happened here. There is still discord because there has been tremendous disagreement about that. Mr. Conklin continued that he suspects that will continue but doesn’t think it will help to set up a nonbinding discussion group. He said he doesn’t understand how that fits into the model of government they subscribe to. 
· Mr. McIver commented he doesn’t believe the Select Board is the proper forum for this type of proposal. There have been “boiling” issues in the community for years. The town has developed a comprehensive zoning and planning process with voter input to address these issues in a fair manner. If they interfere with that process they will undermine that established procedure.
· Mr. Lewis said his thought was to not have this managed by the Select or Planning Boards. He was putting out a general thought or concern. With 28 years of municipal he has never seen such discord created over a project.
· Mrs. Scarborough said there was a lot of discord during the Lowe’s situation.
· Mr. Bolton stated if there are differences or concerns they will be brought out during Phase II. Everyone will be able to express their opinions at the next presentation before the Planning Board and the development of the Master Plan. He said he agrees the election was telling.
· Mrs. Scarborough said it was four to one on the proposal of putting together a forum. They are not in support. They can close this item with a vote if necessary. Paul Freitas replied a vote is not necessary.

· Mrs. Scarborough discussion on Pay It Forward Proclamation
· Mrs. Scarborough read an email proposal on Pay It Forward Proclamation (attached to these minutes).
· Mr. Conklin made a motion to claim April 25, 2013 as Pay It Forward Plymouth Day; motion seconded by Mr. Bolton. All in favor.



Appointments:	None

Updates & Recommendations:	None		

Visitors:			None

Chairman’s Comments:	None

Committee Reports: 		

· Mr. Bolton reported the school board had a meeting on April 1st to elect their board members. They also had a presentation by PES students.
· Mr. McIver was late for the Planning Board meeting. The meeting was under 10 minutes long and was over when he arrived.
· Mrs. Scarborough reported on the Campus Community Council. Plymouth State University is working with the Planning Board on revisions to their Master Plan.
· Spring Fling will be Friday May 3, 2013 and Saturday May 4, 2013 with events at the same locations as last year. Additional information will be in the PennySaver and Record Enterprise as well as on PBTV.
· Friday April 26, 2013 and Saturday April 27, 2013 Student Showcase of Excellence will be held in Plymouth State University Gymnasium on Holderness Road. This will feature Plymouth State University student research projects. Event is free and open to the public.
· There is a public input session with Friends of the Pemi on Tuesday April 30th at the Plymouth State University Ice Arena and Savage Welcome Center. Friends of the Pemi focuses on the Pemigewasset River from Livermore Falls to the Plymouth Courthouse. Leadership is Plymouth Rotary Club, the Town of Holderness, NH Dept. of Resources & Economic Development, and NH Fish & Game. There is more information on the PSU website and they are trying to put together a paddling session.

New Business:		None	

Public Hearing		None
	
Other Business:		None

Unfinished Business:		None

Public Comments: 		

· Paul SanSoucie spoke regarding Mr. Lewis’ idea. Paul Sansoucie said he understands to a small extent. He said he thinks the Board made the right decision and these decisions pleased some people and upset others. The Chair said it right – the decision was made at the ballot box. That is the end of the conversation and it is over with. For some people it will never be over. At the last Planning Board meeting it was the same group of people who asked for three board members to recuse themselves even though it was an informational only meeting. The board members didn’t have to recuse themselves but they did anyway. Most of the people in Plymouth want that developed. Everybody had their say and it was posted when they could have their say.
· Patrice Scott said she has lived in Plymouth for 24 years and was engaged in the charrette process twice. The Master Plan and revisions involved people from all walks of life. The animosity she saw from proponents to the zoning amendments was disturbing to her. There will always be people not happy with decisions. She has never seen personal attacks on the integrity of town officials questioned because they don’t agree with a decision. These are volunteer positions. It will be hard to find people to sit on these boards.
· John Kelly said if the opposition on the project has a solution to bringing businesses into Plymouth he would listen. They have never come up with a solution to get more business into Plymouth. He shared income approach to assessing information with the Select Board.
· Frank Miller spoke on the development of the town through the Master Plan. A problem is the zoning ordinances are 50 years old. A lot of concepts on how land use in Plymouth has moved on from the zoning ordinance concept. Compliance is federal, state and local laws and they change as much as the concept on land use. It is difficult to keep pace with land use concepts due to constant compliance changes. Tenney Mountain Highway’s confusion is due to how to do it and what they will do.
· Mike Ahern said he had a comment and explanation to Mr. Lewis. There was an opportunity for a public hearing for the design review of Riverside Landing. He had the RSAs for handling a meeting on design review in front of him at that meeting. The RSAs stated he did not have to have a public hearing. He had a split second to make a decision and he decided to not have the public hearing. A few people left. To show there was no collusion between himself and the town planner she said they could hold a public hearing. Since people had left the meeting he stuck with his decision and now wishes he had a public hearing. He would now make a different decision. The meeting before the vote was the right decision and not having a public hearing then was appropriate. He has tried hard to give everyone an opportunity to voice their opinion.

· 6:38 pm Chairperson Scarborough asked for a motion to go into Non-Public. A motion was made by Mr. Lewis, and seconded by Mr. Conklin to enter into a Non-Public session in accordance with RSA 91-A:3, II (a thru I) Reputation. All in favor.

Adjourn: 6:38 pm



Respectfully Submitted,
Mary Pelchat
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