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Select Board Meeting/Public Hearing Minutes
Plymouth Town Hall
Plymouth, NH 03264

August 26, 2013

Members Present:	Mrs. Valerie Scarborough Chair, Mr. Bill Bolton, Mr. Mike Conklin, Mr. Dick Lewis, Mr. Neil McIver, 

Others Present:	Paul Freitas

At 6:00 pm Mrs. Valerie Scarborough called the meeting to order and Mr. Bill Bolton led in the Pledge of Allegiance.

Approval of Minutes:
	
· Minutes of August 12, 2013 Non-Public Work Session
· Mr. Conklin made a motion to approve the minutes; seconded by Mr. McIver. All in favor. 
· Minutes of August 12, 2013 Board of Selectmen Meeting
· Mr. Lewis made a motion to approve the minutes; seconded by Mr. McIver. All in favor. Mr. Bolton abstained.
· Minutes of August 12, 2013 Board of Selectmen Non-Public Meeting.
· Mr. McIver made a motion to approve the minutes; seconded by Mr. Conklin. All in favor. Mr. Lewis added the word “the” to a section of paragraph 2.

Announcements:
The following announcements were made:
· The Select Board will meet on the following dates:
· Regular meetings will be held Monday, September 9, 2013 with the 2nd public hearing at 6:30 pm regarding purchasing property at 46 Highland Street; and Monday, September 23, 2013 starting at 6 pm. Work review sessions prior to the regular meeting starting at 5 pm.
· All of the above meetings will be held at the Town Hall, unless otherwise posted
· Citizens wishing to be listed on the Selectmen’s Agenda should notify the Town Hall before 12 noon the Friday prior to the scheduled meeting.
· Weather observations for the month of July are available in the Town Hall.
· Wednesday, August 28, 2013 Let Freedom Ring 50th Anniversary Commemoration of “I Have A Dream” speech at 3pm.  

Update and Recommendations:	

· Eileen Towne explained the benefit of participating in the Primex Worker’s Compensation Contribution Assurance Program (CAP). Participation ensures a cap on worker’s compensation premiums over 2 years; as well as a multi-year discount of 7.5%. Eventually the discount offer will be eliminated. The existing contract ends December 2015.
· Mr. Conklin made a motion to accept the addendum to the multi-year discount program agreement; motion seconded by Mr. Bolton. All in favor.

Correspondence:	

· Mrs. Scarborough read a letter from Plymouth State University regarding the street closure for Plymouth State University’s move-in day on September 2, 2013. Copy of letter attached to these minutes. 
· Mr. Lewis made a motion to accept the request of permitting High St. to be closed to eastbound traffic from Langdon St. to Main St. between the hours of 8 am and 5 pm; motion seconded by Mr. Conklin. All in favor.
· Mrs. Scarborough read a letter from Fire Chief Casino Clogston regarding the retirement of Fire Captain John Olmstead. Copy of letter attached to these minutes.
· Mrs. Scarborough read excerpts from the notice of intent, by Fire Captain John Olmstead, to retire. Copy of letter attached to these minutes.
· Mr. Bolton made a motion to accept the letter of retirement; motion seconded by Mr. Conklin. All in favor.
· Fire Chief Clogston is now able to move forward on promoting/hiring.

Approved Purchase Orders:

· Fire Chief Casino Clogston presented the Board of Selectmen with a purchase order for Motorola Solutions, Inc. in the amount of $6,482.14; radios for new command vehicles.
· Mr. Conklin made a motion to approve the purchase order; motion seconded by Mr. McIver. All in favor.
· Chief Clogston explained, when first discussing a command vehicle, they were discussing 2013 vehicle years. The state bid on 2014 vehicles will go out in October and be awarded in November. If they go with 2014 vehicles now the price will be $1,000.00 higher; if they wait the price will go down or be the same as 2013 vehicles. By waiting until November they will get through the state bid process and could possibly save even more money.

Committee Reports: 		

· Mr. McIver reported Ray Burton, as well as the New Hampshire DOT commissioner, were at the airport meeting. They discussed airport funding and were in support of funding improvements for the Plymouth Airport. Part of the discussion was in regards to the benefits of paving the runway.
Budget Update:

· Paul Freitas updated the Board of Selectmen on how last year finished, which was better than anticipated. They should have a $300,000 buffer to the good. Department heads turned back almost $700,000. The tax base went up to $2 million. The revaluation is scheduled to be finished mid to late October. The tax rate can’t be set until that is completed. Hope to be able to concentrate on infrastructure with the next budget year.

PUBLIC HEARING CALLED TO ORDER pursuant to RSA 41:14-a Acquisition or sale of land, buildings or both.

· Mrs. Scarborough read the opening statement/explanation (copy attached to these minutes).

The Plymouth Select Board welcomes all present for this public hearing and wish to explain what it is that we intend to accomplish in accordance with requirements of RSA 41:14-a to acquire the land and building located at 46 Highland St.
The requirement is that the Planning Board and Conservation Commission be notified and requested to make recommendations to the Selectmen prior to holding this public hearing, which will be read into the record during this public hearing.
With that said, the following is being offered prior to taking public comment:

Purpose:	The purpose of this public hearing is to take public comment regarding the acquisition of property located at 46 Highland Street to be utilized by the Plymouth Fire and Police Departments as professional office space and rooms of residence for full-time employees.
Why:	This building has been offered for sale by the owner and has been identified as being a prime location (adjacent to the fire department) for an alternative solution to expending or bonding for a new facility for the fire and police departments. The Board has identified that the use of this new building will eliminate potential hazards associated with the employees working 24-hour shifts within the station who have expressed concern with the cleanliness and fumes within the current facility.
	Further, the Board believes that acquiring this property at the cost of $228,000 represents a substantial savings to taxpayers over the multi-million dollar facility that has been sought in the past for new safety building(s), and will provide a substantial benefit to the community.
How can we afford this:
	The Select Board has called a special non-appropriation Town Meeting for Wednesday, September 25, 2013 to be held at the Plymouth Elementary School starting at 7 pm for the purpose of designating the members of the Select Board as agents to expend two capital reserve accounts that have previously been established and raised through taxation for the purpose of land, building and maintenance. The total funds in these capital reserve accounts at this time are $248,000.
	The special non-appropriation Town Meeting held on Wednesday, September 25, 2013 will also include a third warrant article seeking to designate the Selectmen as agents to expend a capital reserve account previously established and raised through taxation for the purpose of dispatch equipment. The total of this fund is $130,946.
What is next:
	At this time a second public hearing will be held on Monday, September 9, 2013 here at the Town Office during the Select Board meeting beginning at 6:30 pm. Following that public hearing, the Select Board plans to move forward with the Special Town Meeting to allow the funds to be released within the 2013/2014 year.
· Fire Chief Casino Clogston explained the need to expand.
· Police Chief Steven Lefebvre explained the police department’s usage.

Public Comment:

· Frank Miller stated he is in favor of this purchase. It is money well spent
· Paul SanSoucie stated he is in favor of this purchase. Said this is positive thinking outside of the box and asked why purchase now.
· Paul Freitas answered the town was given first option to purchase. The property will go on the market if the town does not purchase it.
· Tim Keefe said he is also in favor of this purchase. When he served as Chair of the Safety Building Committee they had considered this property but at that time it was not for sale.
· Mr. Bolton made a motion to close the Public Hearing; motion seconded by Mr. Lewis. All in favor. Public hearing closed at 6:43 pm.
· Mrs. Scarborough reminded the public the next Public Hearing on this matter will be held on September 9, 2013.

· [bookmark: _GoBack]6:45 pm Chairman Scarborough asked for a motion to adjourn. A motion was made by Mr. Bolton, and seconded by Mr. Conklin to adjourn. All in favor.

Adjourn: 6:45 pm



Respectfully Submitted,
Mary Pelchat
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