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Planning Board Meeting
Plymouth Town Hall
Plymouth, NH 03264

January 12, 2016
 
FINAL – Approved 3-3-16                               

MEMBERS PRESENT:	Steve Rhodes (Chair), John Kelly (Non-recording Secretary), Rebecca Hanson (ConCom Rep, Vice-Chair), Bill Bolton
				(Selectman’s Rep.), Bryan Dutille, Steve Whitman (Alternate)
	
OTHERS PRESENT:	Sharon Penney, Town Planner 

ABSENT/EXCUSED:	None

CALL TO ORDER:	Steve Rhodes called the meeting to order at 6:30 p.m. Roll call of members was completed. 

GENERAL PUBLIC COMMENTS:
	None

ADMINISTRATIVE MATTERS: 
To discuss and hear public comments regarding proposed Planning Board verbiage changes to Article XII, Section 1204 (Duties of the Board of Adjustment) of the Plymouth Zoning Ordinance at Section 1204.2C (Special Exceptions) and Section 1204.4C (Variances) regarding time frame of approvals. 
Public Hearing opened:
· Steve Rhodes opened the public hearing at 6:33 p.m.
Public Hearing closed:
· Steve Rhodes closed the public hearing at 6:33 p.m. with no public comment noted.
· Sharon Penney stated this document will be reviewed by the Town attorney once approved by the Board and before it appears on the town warrant.
· Rebecca Hanson made a motion to accept the document as written, seconded by Bill Bolton. All in favor.

NEW BUSINESS:
            Review minutes from November 5, 2015, Site Walk & Regular minutes
· Bill Bolton made a motion to accept the site walk minutes with corrections of names, seconded by Rebecca Hanson. All in favor.
· Bill Bolton made a motion to accept the minutes with the note of Steve Whitman as absent, seconded by Rebecca Hanson. All in favor.
	Distribution of 2015 NH Fish and Game wildlife habitat maps
· Steve Whitman noted he felt this map for the Board due to the changes from   2010 to 2015. 
· Sharon Penney noted this will help with the land use aspect of the Master Plan as it provides some GIS mapping.
· John Kelly stated he feels a lot of people will not understand this map.
· Steve Rhodes  concurred with Steve Whitman that this map is just an action plan.
· The Board would like this map included in the break out group when the surveys are returned.
· Bill Bolton asked if there are a lot of differences from 2010 to 2015.
· Steve Whitman noted that they have access to better data now and there are notable differences on the map now compared to the map from 2010. All water ways now have buffers to make people more conscious of the conservation in these areas.
Master Plan Survey printing/distribution updates
· Sharon Penney noted that Bill Bolton was a big help on this project. She noted that there are over 7,000 registered voters in Plymouth. The number is so large due to student registrations and forms not coming back from other towns people have registered in removing a voter from Plymouth’s voter checklist. There has been a big problem with merging between data base programs as well. Tara Bamford and Sharon Penney have been brainstorming on whom to send surveys to as to keep down the cost of this process. They are going to send postcards to the voter list with directions to the online survey. The paper copy of the survey will be sent to the property owners. There may be duplications; however, they have done their best to get the list down and remove as many duplications as possible. They are working on quotes for printing. She does not think they will have everything ready for the 21st of January. They are using survey monkey on the Town website; however, they have to obtain a license for this feature. She did contact Jim Hundrieser and he agreed to send these surveys electronically to the student’s e-mail boxes. Due to all of the issues that have arisen this will delay the distribution by a week or so. 
· Rebecca Hanson asked if they are able to eliminate names off the list if Jim Hundrieser is able to send these to the students by e-mail.
· Bill Bolton feels they could eliminate some of the PSU addresses. It just depends on how much time they want to spend on doing this as this will delay the distribution even further. 
· John Kelly asked if they have contacted other university towns regarding this survey process.
· Sharon Penney stated she did not as this Board decided they wanted to include the students. 
· John Kelly noted the controversy between students and property owners. The concern is the students input and then they move out of town.
· Sharon Penney noted the problem is the voter checklist can only be purged once a decade according to the State of New Hampshire.
· Steve Rhodes noted that this concern is addressed in the survey as whether they are full-time or a part-time resident. 
· Rebecca Hanson noted they are representing the student population. 
· Steve Whitman noted that he feels it would be helpful; however, does not feel there will be a large response from students. 
· Rebecca Hanson wanted it noted that the voter checklist consist of renters, owners and students. 
· Steve Rhodes stated that they might want to go with a commercial printing service such as Cactus or Info USA for the postcards.
· Rebecca Hanson noted they will have a bulk mailing permit as well with these companies. 
· Bill Bolton noted he was great working on the lists for two days. He got the data bases compatible and combined and removing duplicates. Tara then wanted the original data set and did the same process. He was then told by the 21st of January which means there was no time left to manipulate the list. He would just like a time frame to be able to manipulate the list. He explained how he would like to be able to manipulate it to read the same and have just one big list. There were several issues with each list.
· Steve Rhodes feels they should be able to send it to and printing company and have them purge the list.
· Steve Whitman asked if Bill feels there are too many issues with the list to send this to a printing company.
· Bill Bolton noted just some of the multiple issues with the list.
· Sharon Penney stated that Bill Bolton, Tara Bamford and herself will continue to work on combining the list. The website can host the gold version of survey monkey; however, would need to be re-typed or cut and pasted. She asked if there was a volunteer for this piece of the project.
· Rebecca Hanson volunteered for this piece of the project. She also noted that she has had good experiences with PS Print Company for mailers. She will look into a ballpark cost per postcard with postage. 
· Steve Whitman discussed ideas for roll out for a better response from the survey. He suggested the use of social media to get the word out. He feels there is a good percentage of the list that would rather complete this on survey monkey and then there would be less to have to tabulate by hand. He stated using this along with the other usual methods, papers, notices, website, etc. will help the responses. He mentioned setting up a specific Facebook page where only the administrator of the page can post items so that it does not get out of control.
· Bill Bolton stated that he will ask about this at the next Select Board meeting. He will note that it can be locked down so that one person can control what is posted on the page.
· Juliet Harvey-Bolia noted they can post this on their Facebook page or link off of theirs. 
· Steve Whitman noted they can link a twitter account to the Facebook page as well. 
· Rebecca Hanson stated that people feel they are not informed enough about what is going on with the Town and this is an easy way to get information out there. 
· John Kelly stated he has never seen Plymouth Planning Board notices in the paper. He has seen other towns.
· Sharon Penney noted that they are in the paper. There is a full page usually dedicated to public notices; however if they run out of room, additional notices are found on a different page. She makes copies of the newspaper ads she has to place. She is bound by statutes to put these in the paper. Most of the time they are put in the Record Enterprise. Due to time frames sometimes they are put in a different paper like the Daily Sun, etc. They also have postings at the Town Hall, Library, Recycling Center and Hannafords.
· Steve Whitman asked if they are still on for the 21st of January.
· Sharon Penney noted that this is to be determined as she does not believe she will have all the supplies she needs by then. This was not going to be a televised meeting, it was simply going to be an envelope stuffing evening.
· Bill Bolton verified that the paper surveys are going out to all the property owners. 
· Rebecca Hanson asked if a stack of paper surveys can be put out in the building for people to pick up if interested. 
· The Board decided that at this time the 21st of January at 6:30pm is still on; however, not televised.  

UNFINISHED AND OTHER BUSINESS:
	None

PUBLIC COMMENTS:
	None

ADJOURNMENT:
· Bryan Dutille made a motion to adjourn; motion seconded by Bill Bolton. All in favor. Meeting adjourned at 7:20 p.m.

PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the 
applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.


Respectfully Submitted,
Lisa Vincent
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