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Planning Board Meeting
Plymouth Town Hall
Plymouth, NH 03264

February 4, 2016
 
[bookmark: _GoBack]FINAL – Approved 3-3-16                              

MEMBERS PRESENT:	Steve Rhodes (Chair), John Kelly (Non-recording Secretary), Rebecca Hanson (ConCom Rep, Vice-Chair), Bill Bolton
				(Selectman’s Rep.), Bryan Dutille, Andy McDonald, Eugene Thurston, Steve Whitman (Alternate)
	
OTHERS PRESENT:	Sharon Penney, Town Planner 

ABSENT/EXCUSED:	None

CALL TO ORDER:	Steve Rhodes called the meeting to order at 6:30 p.m. Roll call of members was completed. 

GENERAL PUBLIC COMMENTS:
	None

ADMINISTRATIVE MATTERS: 
a. Site Plan Review PID 102-001: To discuss and hear public comments regarding proposed construction by Plymouth State University of a 348-bed student residence at 4 Merrill Street on University property. Per RSA 674:54 (Governmental Use of Property) the applicant must present to the Planning Board for informational purposes and for the issuance by the Planning Board of non-binding comments relative to the project. No official approval is sought from the Planning Board.
· Steve Rhodes reiterated that Plymouth State University does not need approval from the Planning Board; however per RSA has to present the project to the Board and public and listen to thoughts and comments regarding the project. 
· Steve Taksar spoke on behalf of Plymouth State University regarding the project. He noted the design team is present to speak to the site of the project. He introduced the project manager, Yanel De Angel from Perkins & Will, Chad Monterose from RFS Engineering and Ellen Shippee, Director of Physical Plant at PSU. As of last fall they have had an increase in their population by about 300 students. There has been quite an increase in enrollment year after year. They have a new president Dr. Donald Birks who came to Plymouth in July 2015 and who is trying to chart a different path for PSU. He is charting a course to continue the steady increase of enrollment to PSU. The greatest limiting factor in terms of growth is housing. Due to the lack of housing and the additional students they have had to put three students in a room that normally accommodates two. Their projections indicate an increase for next year as well. Not as many; however that will then put more stress on PSU for housing. PSU’s preference and he believes the Town’s as well, would be to house them on existing PSU property. They would like to limit the impact on the community of an increase of rental properties in neighborhoods. They have received approval from their board of trustees to proceed with the project. The plan is to start the construction as soon as winter ends and to finish by the fall of 2017. PSU has a conceptual plan for a second building if enrollment continues to increase. This would be on the PSU campus as well. 
· Yanel De Angel, the project manager spoke in regard to the building plans. She noted on the plans that they will be taking down two houses on Merrill Street and taking those lots along with a parking lot located on Merrill Street to use for this project. There is also an existing road in this area. Page three shows the proposed site with a footprint of the building and the landscaping. There will be no new curb cuts on Merrill Street and the setback will remain the same. The building was designed to stay within the building already in the neighborhood. The next page was the inside design of the building. She noted the addition of a multi-purpose area that is separate from the student rooms. This could be rented separate from the student housing. The students would enter the building at the corner of Merrill Street and Tobey Road. They would be entering into a common area and to the right would be the student housing. The space is being built for multi-purpose use for non-academic times as well. She noted that due to the elevation levels of the building , the equipment on the roof will not be visible as it will structurally enclosed. 
· Steve Taksar noted that there is a real need to keep this project moving as they have a projection of being roughly 500 beds short for student enrollment by 2017. 
· Yanel De Angel stated their projected start date for construction will be roughly April 11, 2016 and the occupy date August 1, 2017. 
· Bill Bolton asked what the height of the building is. 
· Yanel De Angel stated that the building will be below 75 feet in height.
· Bill Bolton confirmed that this would accommodate 348 beds as well as the renovated Belknap Hall that will be re-opening that will accommodate roughly 100 beds. 
· Steve Taksar confirmed the 348 beds in the new building and roughly 120 beds in the Belknap building that has already re-opened. They had to rush to open that due to the increase in enrollment.
· Steve Rhodes noted he is curious about the energy usage in the new building.
· Chad Monterose stated the main energy and heating for the building will be the existing campus cogeneration plant. They have been in contact with Plymouth Village Water and Sewer regarding a plan for water and sewer connection.
· John Kelly asked if there are any concerns or problems with the water and sewer and if a problem does arrive who is responsible to pay for it, PSU or the Town.
· Chad Monterose stated that they do not have any problems with capacity. 
· Steve Taksar and Chad Monterose stated they have not got to that point yet. When they do, they will be submitting this to the Town and they would discuss any problems and monetary issues at that time.
· John Kelly asked if this building would affect the houses on Bayley Avenue.
· Yanel De Angel stated that the multi-purpose area of the building would be near the houses. She noted that the roof of the that part of the new building would not be any higher than the roof of the houses. She stated the shadowing would be on the west side of the houses in the parking lot.
· Normand Racette, an abutting property owner spoke and asked if they can guarantee that the shadowing will not affect his house. 
· Yanel De Angel stated that they will share the shadow study with them. 
· Andy McDonald noted they are taking out the parking lot, they asked if they have a plan for alternative parking.
· Steve Taksar stated they believe they can reconfigure other existing parking spaces to accommodate the loss of spaces. He stated this is a separate project; however their goal is to maintain the current parking spaces by August 1, 2017.
· Bill Bolton asked if this building would have public access in the summer.
· Steve Taksar noted that the building is being built with this purpose in mind. They would like to be able to accommodate groups and functions in this building. 
· Sharon Penney verified that freshman and sophomores are allowed to have vehicles, which is the potential for additional parking needed. She asked if the spaces shown on the schematic are going to remain.
· Steve Taksar stated that they believe they will be able to reconfigure a specific section to maintain or gain parking spaces already in this area. She noted her concern for additional traffic and pedestrian safety issues that the project will generate.
· Rebecca Hanson continued with the safety of pedestrians. She stated that the sidewalk discontinues in that area and there is no easy way to get from Langdon Street to Merrill Street. She sees that being a very busy corridor and has concerns on safety. There is an issue now and feels an even bigger issue with additional students.
· Yanel De Angel noted a location of one pedestrian crosswalk and noted where they are putting another crosswalk. 
Public Hearing Opened:
· Steve Rhodes opened the public hearing at 6:58pm.
· Normand Racette asked if all of the windows will open in the building
· Yanel De Angel stated as this is a residence they have to be windows that open.
· Normand Racette stated his concern of them throwing things out the windows onto his property and the noise. He stated they already go around his fence. He feels a regular fence around the new building will accomplish nothing. He already has several college students in his neighborhood. 
· An audience member asked if this was a freshman, sophomore dorm or upper classman dorm.
· Steve Taksar stated most of the dorms cater to freshman and sophomores. 
· Joe Fagnant, Plymouth Highway Manager stated his concern of the influx of traffic on the back road (Tobey Road). He would also like to see the plans for how the water runoff ties into the town’s  existing drainage structures. He is concerned about the drainage.
· Kevin Young who lives on Langdon Park Road brought up his concern about the quality of life for the surrounding neighborhoods. He suggested blocking off part of Merrill Street to pedestrian traffic only to avoid excessive traffic through the surrounding neighborhoods.
· Steve Taksar stated this would be up to the town to close roads. 
· Sharon Penney stated this would be brought up to the Selectboard and will be discussed with the Highway Manager as well.
Public Hearing Closed:
· Steve Rhodes closed the public hearing at 7:05pm.
· Sharon Penney suggested to PSU that they keep them updated on any significant changes. If they could send her plans and she will make sure the Board receives a copy. She feels the Board and herself might be able to ease some concerns from the abutters as long as communication between the Board and PSU continues. 
· Bill Bolton asked if they would have to build a new dining hall to accommodate the increase in students as mentioned in the PSU Master Plan.
· Steve Taksar noted that at this time the dining hall is able to accommodate the increase. There are no plans at this time to build a new dining hall. He noted that if they did need for space they would probably renovate the current hall rather than build a new one. At this time they can accommodate all students by extended meal plans and hours. 
· Steve Rhodes asked if a representative from PSU regarding problems with the students could attend one of the Planning Board meetings and discuss their protocols. They would like to know how they deal with problems with their landlords, abutting property owners etc.
· Sharon Penney highly recommended a representative meet with the Board. She would also like PSU to consider pedestrian traffic as this project develops and have any issues rectified now rather than after the project is complete. 
· Steve Whitman suggested another crosswalk as well as fixing the sidewalk. 

b. Consideration of a Land Donation to the Town of Plymouth: The Planning Board will consider and give possible endorsement to a proposed 3.89 acre gift of land to the Town of Plymouth by Local Motives, Inc. This parcel is located on Railroad Square and received subdivision approval from the Planning Board on 12/17/15 as a one-lot parcel from parent lot PID 110-029. It currently houses the Plymouth Skateboard Park. 
· Sharon Penney stated that the Board has to give their approval to endorse the gift of land in order to move forward with the process of acceptance by the Town. 
· Andy McDonald made a motion to endorse the proposed gift of land, seconded by Bill Bolton. All in favor.
· Mike Currier thanked the Board. He feels this is a wonderful asset to the young people in the community. They appreciate all of the support they have received for this project from several different entities in the Town. 
· Steve Whitman noticed some site work happening on this land. He would like to know the purpose of the work. He wanted to know if any of the work was directed by the Town.
· Mike Currier noted Alex Ray was bringing in fill to smooth out the area and grow grass there to make the area more attractive to the Town. This is work Alex Ray elected to do on his own to pretty up the area. He noted they are fundraising right now to continue adding to the skate park. This is all part of Phase II of the project.
· Rebecca Hanson asked if the Park and Recreation Department would manage the park. 
· Mike Currier and Sharon Penney’s understanding is that as it transitions the Park and Recreation Department would be managing the property. Mike would like to talk to Larry Gibson and become of the Park and Recreation Commission. 
 
NEW BUSINESS:
Review minutes from November 19th, 2015, December 3rd, 2015 and December 17, 2015. 
· Rebecca Hanson made a motion to approve the minutes as written from December 17, 2015, seconded by Steve Rhodes. All in favor.
· Andy McDonald made a motion to approve the minutes as written from December 3, 2015, seconded by Bill Bolton. All in favor.
· Bill Bolton made a motion to approve the minutes as written from November 19th, 2015, seconded by Rebecca Hanson. All in favor.
· Sharon Penney mentioned the first save the date invitation for the planning and zoning conference for the spring 2016. The Town will pay for the fee and mileage reimbursement for any members wanting to attend. She noted a letter received from the Water & Sewer district and for the Board to review the letter as there is very interesting and informative information enclosed in the letter.

UNFINISHED AND OTHER BUSINESS:
· Tara Bamford introduced North Country Council’s new Executive Director, Dr. Barbara Robinson. Barbara is from Ellsworth and has been in the area for sixteen years. She is very excited to work with the Board on behalf of NCC in her new job capacity. 
· Tara Bamford handed a list out to the Board with the four topic areas that were discussed among the Board for the group meetings. This will be the opportunity to obtain helpful information from the experts that are invited to these meetings. The public will be invited as well after these initial meetings. The discussion tonight will be about who to invite or who would like to volunteer due to their expertise and dates for the meetings. She asked Sharon Penney when she expects the surveys to go out.
· Sharon Penney stated next week or the week after at the latest. She had several problems getting the surveys prepared.
· Steve Whitman asked Tara Bamford if the four topics are set in stone or could they add energy to number four. He asked if they are looking to have the surveys back before these meetings.
· Tara Bamford noted they will be looking for ideas to implement for the update from the survey, experts and volunteers to integrate into the Master Plan. She is concerned about adding too many items to the list and how long the Board wants these meeting to be. She feels the meetings will run about 2 ½ hours to accomplish what they need to. 
· Steve Rhodes asked what the work product will be at these meetings and if Tara Bamford will be attending some or all of the meetings.
· Tara Bamford noted she will be facilitating the meetings, so she will be attending. The work product will be Tara writing up a summary of the discussion for the Board to implement for the update of the Master Plan. The Board would then have meetings for more discussion on items to implement into the update. Her thoughts are to start meetings on number one, receive the surveys and get an idea from the Board on volunteers on data entry, etc. before other dates for group meetings can be set. 
· Steve Whitman suggested using information that the Conservation Commission is obtaining.
· The question was asked on the return percentage of the last survey sent.
· Bill Bolton noted it was roughly 40 percent and is concerned they will not receive this high of percentage this time.
· Sharon Penney stated they might as they have several different distribution methodologies that they are using this time. 
· Steve Whitman asked Tara Bamford how many people she would like them to invite to the group meetings.
· Tara Bamford’s suggestion for the first group is to have key decision making people from PSU invited. For all of the groups the Board should be looking for key people. People that have the decision making power to implement ideas. All are invited; however you really need the people with the power to make things happen involved in these meetings. An overview of the PSU Master Plan will help in these meetings as well. The suggestion of coming up with some questions before the meeting and an RSVP to help in facilitating the meeting. 
· Steve Rhodes is concerned about the outreach. He feels there should be 2-3 people per topic to extend the invitations. 
· Tara Bamford stated that all of the Board members should be in attendance at each of these meetings. She noted they should really make a decision tonight as who the sub-committee will be for the PSU meeting due to finals and graduation.
· Steve Whitman agreed that the Board needs to contact the PSU staff as soon as possible as their schedules will be very busy due to finals and graduation. 
· Steve Rhodes and Bill Bolton are going to be the two to make communications with PSU for the first meeting. The two of them will work on the location of the meeting and ask if there is a location on campus to hold this meeting. The whole Board believes this would be an advantage if they conduct this meeting on campus.
· Bill Bolton suggested they utilize the Campus Community Council for their input as this was set up as a communication council between PSU and the Town. He noted that this is a good starting point as the council included the Town’s Chief of Police, PSU Chief, Dean of students and several other key members. 
· John Kelly asked where the hospital would fall in these categories, regarding their expansion in the future.
· The Board seems to feel it would fall under category four, community facilities. They feel it would be a good idea to find out their concerns, problems or ideas with the infrastructure. 
· Tara Bamford suggested they invite them to a Board meeting and have a conversation regarding the infrastructure. 
· Bill Bolton thought it would be a good idea to utilize Cara from the CCC to invite members the Board recommends and coordinate a place for the meeting.
· Andy McDonald feels whichever method works to get them there to attend the meeting.
· Tara Bamford stated that she will come up with an invitation that explains what the meeting is regarding.
· There was discussion about a tentative date for the first meeting. The date they have come up with is April 14th, 2016.
· John Kelly asked why they are concerned about the students being in the area or not or having finals and graduation. He feels it is not of importance as they will not be in Plymouth in the future. He feels the meeting will be taken over by the PSU representatives and students.
· Steve Whitman stated they could give good insight regarding the campus. He feels the information would be useful to students in the future as well.
· Rebecca Hanson noted that these meetings should include a diverse group of people. She stated that there are a lot of full time students that are residents as well and she could not handle these meetings around finals either. She would like to see more people her age involved in these types of meetings.
· Barbara Robinson noted that the faculty would be busy as well. Finals and graduation do not only affect the students, it affects all aspects of the campus.
· Rebecca Hanson and Steve Whitman will work on a list of people to invite for number two. 
· John Kelly and Eugene Thurston will work on a list of people to invite for number three.
· Bryan Dutille and Andy McDonald will work on a list of people to invite for number four.
· The Board discussed the type of individuals to target and contact per category.
· Barbara Robinson noted she could give some ideas regarding number four as she has had some discussions with a few business owners. 
· Tara Bamford stated that their main concern involving schools is PSU. She feels someone should reach out for the elementary and high school as well.
· Andy McDonald state he will contact Mark Halloran, superintendent of schools.
· John Kelly asked how many business owners they should contact for number three.
· Tara Bamford and Sharon Penney stated that she does not feel they should limit business owners. A good variety of different sizes and types of businesses so that all small and large types of businesses are represented. The variety of Board members will help each other with people to contact.
· Steve Rhodes asked what the outreach of advertising would be for these meetings. 
· Sharon Penney stated public notice in the paper, the Town website, Facebook, public access channels and any other outlets suggested as well as word of mouth.
· Steve Rhodes suggested everyone work on their target list for the category they have and they will discuss the results at their next meeting.
· Several different discussions among Board members took place.

PUBLIC COMMENTS:
	None

ADJOURNMENT:
· Rebecca Hanson made a motion to adjourn; motion seconded by John Kelly. All in favor. Meeting adjourned at 8:10 p.m.

PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the 
applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.


Respectfully Submitted,
Lisa Vincent
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