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Town of Plymouth

Planning Board Work Session
Plymouth Town Hall

Plymouth, NH 03264
March 6, 2014
                               (FINAL)
MEMBERS PRESENT:
Mike Ahern (Chair), John Randlett (Vice Chair), John Kelly, Neil McIver (Select Board Rep.), Bill Bolton (Select Board Rep. Alt.), Paul Wilson
OTHERS PRESENT:
Sharon Penney, Plymouth Town Planner
CALL TO ORDER:
 Mike Ahern called the meeting to order at 6:35 p.m. Roll call of members was completed.
GENERAL PUBLIC COMMENTS:

           None

ADMINISTRATIVE MATTERS:
· February minutes were distributed.
· Sharon Penney mentioned this is the first time these have been distributed to the board. She also mentioned that the February 20th minutes are fairly extensive.

· Mike Ahern decided to table the minutes until next month to give the members time to read over them.

CORRESPONDENCE:
None


COMMITTEE REPORTS:

· BOARD OF SELECTMEN:

· Neil McIver mentioned that at the last meeting the board discussed the problems with the new Riverside Landing lights at the end of Highland Street not working properly. There is a left arrow not working properly and no signs are posted to turn on red. He noted that the board sent a letter to the NH DOT regarding their concerns.
· CONSERVATION COMMISSION:

· Nothing to report.
· ZONING BOARD:

· Did not meet in February.
· WATER & SEWER:

· Nothing to report.
· PEMI RIVER LOCAL ADVISORY COMMITTEE:

· Nothing to report.
· TOWN PLANNER REPORT:
· Just getting ready for Town Meeting next week.
NEW BUSINESS:


None

UNFINISHED AND OTHER BUSINESS:

· DISCUSSION OF FEBRUARY 6TH TENNEY MOUNTAIN HIGHWAY CORRIDOR STUDY UPDATE PRESENTATION BY THE BOARD:

· Sharon Penney noted that everyone has received their copy in the hope that everyone read their copy. She noted that she needs to scribe on the board as she needs to get everyone’s comments and topics back to Jeff at North Country Council for the public meeting on this. 
· Neil McIver spoke to the Smith Bridge Road intersection as being the biggest safety hazard with TMH. 
· John Kelly and Bill Bolton believed they heard they already had the wiring for lights in under the pavement at that intersection.
· Frank Miller noted that they were going to try to re-align the NHEC driveway so that if they were to signalize the area that it would be square and not have any competing entrances. He mentioned that page 40 has a list and to maybe work off this list to prioritize projects. Smith Bridge Road has always been at the top of the list for conflicts and the second now being Riverside Landing when the Blossom building goes down. The third one would be Yeaton Road. They were looking to have parallel driveways instead of all the curb cuts to go around. He suggested the board should bullet line the profile of the Feasibility Study noted on page 40 to help people understand this study better as it is very confusing right now. 
· Sharon Penney spoke to Frank Miller’s suggestions. There are two approaches for remedying these conflicts. The first is to go through NH DOT via North Country Council to get projects on the ten year plan as this is a state highway. The second would be planning and zoning regulation changes to set policies that would help now and in the future with such conflicts.
· Frank Miller suggested speaking to the other business/property owners regarding these changes as they may have suggestions as well and would work together with the town in fixing these conflicts. 
· Sharon Penney noted that Frank’s suggestion was a great idea. It was noted that this has happened in the past at the Stoppe building. The property owners coming to a conclusion together on these types of issues, even something as simple as gravel & grating.
· Neil McIver mentioned Old Rte. 25. He feels the bridge and road going over Clay Brook, meets with Smith Bridge Road and goes up to the Chinese restaurant should be utilized as it is still there.
· John Kelly mentioned the only problem he sees is the road goes behind all the businesses. This should have been taken into consideration in the past. He feels this would not benefit the businesses unless roads were put in off the bypass road to get to the front of the businesses. 
· Neil McIver feels this is an opportunity for the businesses.
· Sharon Penney mentioned Littleton had this issue as well and a lot of the businesses put in back doors to help with this problem. This also redeveloped the area at the rear of stores similar to Green Street.
· Bill Bolton asked if someone was going to check in to who owns the road now.
· Neil McIver and Sharon Penney noted that some of the areas reverted back to the land owners.
· Bill Bolton asked if it was formally given back to the land owners.
· Neil McIver and Sharon Penney stated that someone would have to check with the state as this was a state highway. Sharon also noted that abandoned ROW property is a touchy subject and that portions could still  belong to the state as other portions may belong to the land owners. 
· Neil McIver noted that even a portion would benefit congestion. He stated that you want as many people going through controlled intersections as possible.
· John Kelly asked if they were trying to do a complete overlay or are we working on individual problems.
· Sharon Penney noted that the purpose of tonight’s meeting was to get the board’s feedback on Geoff Sewake’s (North Country Council) presentation. This was a draft and they need the board and the public’s input on this. 
· John Kelly and Bill Bolton agreed that they should send a notice out to the property owners in this area to get there input now and not wait until the public meeting for their input.
· Paul Wilson suggested that the purpose here is to hit on the highlights. He agrees with all the ideas. He doesn’t think they need to work out the mechanics tonight. 
· Frank Miller agreed with Paul Wilson and to focus on the Feasibility Study and the list on page 40.
· Neil McIver noted he is concerned about pedestrian/bicycle traffic. There are more and more people traveling on foot/bicycle and are concerned for their safety, especially crossing the road.
· Paul Wilson noted that they have a list of nine items for recommendations. He suggested that they go through the list and get an agreement on how they prioritize these items. Paul also asked a question about #8 on the list. He wanted to know how the PSU shuttle plays into Tenney Mountain Highway.
· Sharon Penney and Bill Bolton discussed the PSU shuttle and that anyone can ride and this also cuts down on traffic congestion. Bill Bolton stated that he believe the shuttle does go as far as Walmart.
· Frank Miller stated that PSU has a route, however, it is a very time sensitive route. 
· Mike Ahern asked the board if they think there is anything on this list that is not important.
· John Kelly stated he believes all of them are important, however stated his concern in how long this will take.
· Neil McIver stated the concerns of big trucks coming through this area now. He has a huge concern for shopping traffic and having a major road with the huge trucks on it. He feels a four lane versus three lane would be better due to all of the concerns.
· Frank Miller discussed the Feasibility Study in detail with the board and feels this needs to happen first before the board can make any decisions. He feels once the board gets all this information, decisions will be a lot clearer for the board. 
· Neil McIver stated that any discussion and decisions made should be part of their long term plan for the town.
· John Kelly stated his concerns that if the state does not have the money and does not want to work with the town, then he believes this will go on forever,  as Tenney Mountain Highway is a state road.
· Sharon Penney stated that is the point of the Transportation Advisory Committee of the Regional Planning Commissions. This committee forwards the information from the towns to the state. The state DOT has their own mandates, however, in terms of anticipated road and bridge projects but they do look at all projects and input in terms of overall regional need. She stated to the board to make sure they speak up about potential projects she can bring forward as a member of the TAC.
· Mike Ahern noted to the board it sounds like they need to make a goal and to state how to reach the goal.
· Frank Miller asked about impact fees.
· Mike Ahern stated they had these discussions about a year and a half ago, and they could not come up with numbers. He asked the board if they should discuss this again. 
· Frank Miller mentioned if they went to the business owners and discussed this with them and worked together on ideas that this would work better for the town and the business owners. He feels the business owners would be more accepting if this was done.
· Sharon Penney mentioned to the board about having a memorandum of understanding with NH DOT. If one is not done then the DOT will go with the minimum standards on driveways. The board has the option to put specifics in the memorandum of understanding to make sure these concerns are touched on in terms of future access management. This is the town’s reinforcement to use the most logical and safest ways when creating new access.
· Neil McIver stated he believes Smith Bridge Road should be on the top of the list for priorities.
· Mike Ahern stated that he feels they should note something at the end for future business regarding how to hook up to water and sewer in that area.
· Paul Wilson feels they are circling around, and by talking about water and sewer capacity, he feels they are back to the subject of impact fees.
· Mike Ahern stated Maggie Mumford and others have requested a bike path along the river. He would also like a note regarding the environmentally sensitive zone. What the court’s decision was. He would like future businesses to know what to expect.
· John Kelly feels there should be a full list of test, rules, and regulations. He feels if they follow this there should not be any problems.
· Bill Bolton stated that there are rules and regulation to develop, however, this can always be challenged.
· Mike Ahern stated that people have built within the environmentally sensitive zone and outside the zone. He feels there should be something more concrete regarding the environmentally sensitive zone.
· Sharon Penney feels this is always project specific. There are permits from the town, state and federal government and feels maybe sometimes they overlap each other.
· Neil McIver feels the environmentally sensitive zone is arbitrary. He feels 500 feet is sometimes too much and sometime not enough, due to the way the river flows. He feels a revision is necessary.
· Mike Ahern stated the nature of this is to protect the river.
· Paul Wilson stated this is a hot topic. There have been several amendments to the zoning due to this problem. He feels this would be a huge challenge to get everyone to agree with.
· Mike Ahern asked Paul Wilson if the Conservation Commission would look this over and give their input. He suggested maybe speaking with the property owners as well for their input.
· Frank Miller noted that in order to change the 500 feet for environmentally sensitive zone you would have to complete an environmental assessment. The assessment consist of twenty two sections that would have to be filled out to make these changes. He stated that we may already have this done.
· Mike Ahern did a quick overview of what had been discussed for Sharon Penney to write this down. He noted that a mention of a business park and industrial park should be included. They need to consider past storm damage. He also mentioned incentives for unutilized/underdeveloped property. He asked if they could ask the town for a tax break for such properties.
· Neil McIver mentioned the concern due to past storms. Due to climate change, storms have increased in severity in New England. All aspects need to be considered. Walmart’s roof almost collapsing years earlier was brought up.
· John Randlett noted that was mostly Walmart’s fault. He stated they need to pick priorities and work on those. Talk to business owner’s before fees. He agrees Smith Bridge Road should be first to work on. Should start with the memorandum of understanding to help with the others.
· The board discussed having a short range and long range plan.
· Mike Ahern noted on the short range should be memorandum of understanding regarding driveways, Smith Bridge Road intersection due to safety. They discussed contacting the town’s representatives to help to get the Smith Bridge Road intersection looked at first due to the safety issues. 
· The board then discussed the medium range plans of widening of the road and more lanes, including walking/bicycle paths. 

· Bill Bolton asked the content of the original plan that had been discussed. 
· Frank Miller stated it was street lights, roundabouts. This was a proposal, however nothing was ever done with this. This was the time frame when the state was recommending roundabouts, which they are now not recommending roundabouts.
· Frank Miller stated that in the last study it showed a potential for seven sets of street lights. That is why the bypass roads are so important, as this would alleviate some of the lights and congestion.
· Mike Ahern noted for the long term plan would be two bypass roads. 
· John Kelly would like to have photos of what the area looks like and what it could look like in the future with development. He thinks everyone would like to know what actually can be built on Tenney Mountain Highway. He truly believes the Feasibility Study is the first step to all of this.
· Frank Miller stated industrial and business parks are so last century. The big attractions now are science businesses. These would attract the other businesses and people we want in this area.
· Neil McIver noted that they have students and faculty at PSU that would like to offer their expertise in their studies with this project. Neil feels there is more cooperation between the town and the university than there has been in the past.
· John Kelly stated his concerns with this. They have great ideas, however, most of their ideas do not bring in a tax base. It makes the area look beautiful. 
· Paul Wilson stated that he feels the information they would be getting would be about money making businesses. They built the Enterprise Center for this purpose. They know what kinds of businesses are being talked about. 
· John Randlett feels they should look at the industries coming up in the area. He feels they should utilize the services from the university. He feels they should keep this open to all kinds of businesses. If someone is interested in the area, keep an open mind. We should not chase people who do not want to be in the area.
· Sharon Penney feels to utilize this is a great idea.
· Mike Ahern feels that micromanaging is not a good idea. He feels the boards are more accepting now. 
· John Randlett stated that they are here to work with people and have not turned anything away.
· Mike Ahern is concerned about a core group fighting against certain businesses.
· John Kelly stated in the past several businesses wanted to come in. He feels the Lowes event has stopped people from coming to Plymouth.
· The board mentioned they would like to speak to the PSU/Enterprise Center and get their thoughts about businesses.
· John Randlett stated he would like Sharon Penney to follow through with the memorandum of understanding.
· Sharon Penney stated this would have to go to the Planning Board as well as the Select Board. 
· Neil McIver asked if Sharon Penney could write this letter up.
· Sharon Penney asked them to make a motion for this.
· Neil McIver made a motion that the board consider making a consensus to instruct Sharon Penney to write a proposal regarding a 
memorandum of understanding regarding driveway permitting along Tenney Mountain Highway to be reviewed by the chairman of the board and be forwarded to the Select Board.  Seconded by John Randlett. All in favor.
PUBLIC COMMENTS:

· Frank Miller spoke to the Green Street Project of 1995 and the ten parts. He stated there are three parts left. Moving the Highway Department, Riverfront re-design and connect Green Street to Route 3. Project is still ongoing and will continue to be ongoing until complete. Stated all the work done on this project and how long this project has been and that this would be the same case with Tenney Mountain Highway Corridor.
· Neil McIver spoke to the moving of the Highway Garage. This should be high priority considering how close the garage is to the river. Railroad Square should take high priority as well.
· Paul Wilson asked about expiring terms.
· Sharon Penney stated John Randlett, John Kelly and Bob Dragon’s terms will be expiring in April, 2014. She asked them to please write letters to the Select Board to re-appoint them to the Planning Board. There is also one full position open.
ADJOURNMENT:
· John Kelly made a motion to adjourn; motion seconded by Paul Wilson.  The motion passed unanimously.t 
PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.
Respectfully Submitted,
Lisa Vincent
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