TOWN OF PLYMOUTH

Selectmen’s Work Session
March 31, 2014
Plymouth Town Office
MEMBERS PRESENT:  Chairman Mrs. Valerie Scarborough, Mr. Michael Conklin, Mr. William Bolton, Mr. Neil McIver, and Mr. Armand Girouard.
MEMBERS ABSENT:     None

OTHERS PRESENT:      Town Administrator Paul Freitas, Police Chief Steve Lefebvre, Planner Sharon Penney, Parks &Recreation Director Larry Gibson and Anne Abear.


5:00 p.m. work session called to order by Mrs. Scarborough.

ANNOUNCEMENTS
Mrs. Scarborough presented the following upcoming events:

· April 8, 2014 – 7:00 p.m. at Pease Public Library – Plymouth Historical Society is hosting a program entitled Moved and Seconded – Town Meeting in NH

· April 28, 2014 – 4:00 pm – PSU Ice Arena – PSU in partnership with the Service Learning Initiative is hosting a community conversation entitled “why do we live, work and play in Plymouth”

TENATIVE PROJECT SCHEDULE DISCUSSION – 2014/2015


Mr. Freitas discussed the following proposed projects being worked on for the 2014/2015 year:

· Livermore Falls & Riverfront Project – DRED Agreement – this agreement was presented by Chief Lefebvre for the purpose of the Plymouth Police Department being allowed to respond to the property and enforce the administrative rules of their organization.  The Board signed the agreement.

· Livermore Falls & Riverfront Project – The Board discussed with Mr. Gibson and Chief Lefebvre the concern of this property and the other properties in Town that have been built and given to the community without further consideration of long term maintenance expenses associated with the upkeep of the project and or properties.  It was reported that the departments are being tasked with handling more and more “park type” facilities at the Town’s expense.  Members of this meeting are in favor of most of the projected facilities for the community; however, the management of the facilities after they are established should not be expected to fall under the jurisdiction of the Town alone.  Further, the committees establishing the projects need to request representation from the Town at their meetings to determine the understanding of the future maintenance of the projects.

· The next meeting of the Riverfront Project will be held on April 16, 2014 at 1:00 p.m.  Chief Lefebvre has been invited.

· Mr. Bolton indicated the projects being looked at for the riverfront have funding available from DRED for their development.

· Joint meetings of surrounding community leaders – after some discussion the Board decided at this time they are not interested in meeting with other communities.  Ms. Scarborough recommended the Select board members attend the Select board’s Institute that is offered by HealthTrust.
· Tenney Mtn Ski Area project consideration (Whipple Construction) – As a follow up to the last meeting, the Board discussed the meeting held regarding the desired development potential and costs associated with the redevelopment of the ski area.  Mrs. Scarborough advised that she has informed Geoff Evancic of Whipple Construction that the project’s initial focus is with water and sewer and since they are a separate entity, he must go to them first; therefore, no meeting will be scheduled with planning, zoning or other departments of the Town at this time. She will follow up at the water and sewer district meeting being held next week.
· HVAC System – Town Office – grant being applied for in the amount of the entire project $90,000.  The grant will be through USDA Rural Development.
· Representation to the High School Board – Mr. Bolton was nominated to attend future high school meetings.
· Community Drug Abuse – Mr. McIver discussed his thought of the Board contacting several representatives of the county, state and federal organizations to express the Board’s concern of the drug abuse within the Town of Plymouth and the responsibilities that have become unfunded by these organizations and now fall on the budgets of the Town and their resources.  Mr. Freitas advised the larger agencies are aware of the situation in Plymouth and are working closely with the police department.

· Union Negotiations – Two Board members, the Police and Fire Chiefs, and others need to work on the union contract negotiating committee.  The contract will expire in the coming year.

· Airport Master Plan Grant – A public hearing will be held in April to request $10,000 of the $60,000+ funding that has come into the Town from logging that has taken place on the property.  These funds will be utilized toward the Town’s portion of the grant funding.  

· Logging at the Transfer Station – The Board is pleased with the services of the logger who is working on the airport property and is willing to continue with this logger to work on the removal of trees at the Transfer Station without requiring an additional bond; other than what is posted currently, and will not require the project to be bid out.

· Meeting with SAU regarding use of Park & Recreation Department and allocation of the parks and recreation personnel time.

· Filling a position of a full time mechanic.

· Readopting of the Code of Ethics, Investment, Purchasing and other Town Policies.  

· Funds that are received from PSU under the LSSA agreement and the current enrollment census.  

· Spring Fling is scheduled for May 2 – 3, 2014

· TIF Districts Consideration

· Town Website Update

OTHER BUSINESS
1. The Board discussed the legal case pending between the owners of the McDonalds and Laconia Savings Bank property regarding the requirement of the water and sewer district to mandate that the property businesses and owner agree in perpetuity to repair the pipelines that needed to be run under Route 25 to their property boundary line. Mr. Conklin advised that the court date for this trial is set for August 2014.
2. Mr. McIver discussed road damage on Highland Street that has been caused by the water & sewer district during repairs/replacement of lines.  The district will be notified of the damage.

ADJOURNMENT      

Mr. Conklin moved and Mr. Bolton supported to adjourn the meeting at 6:40 p.m.  Vote was unanimous.  Motion passed.
Respectfully Submitted,

Anne M. Abear
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