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Members Present:	Mrs. Valerie Scarborough Chairperson, Mr. Mike Conklin, Mr. Bill Bolton, Mr. Neil McIver, Mr. Armand Girouard
Planning Board Members:	Mike Ahern Chair, John Randlette Vice-Chair, Paul Wilson, John Kelley, Jack Scarborough
PSU Representatives:	Mr. Steve Taksar Vice President for finance administration, Mr. Jim Boudreau Senior Project Manager from RFS Engineering, Mr. Bill Nassi Project Leader
Others Present:	Mr. Paul Freitas Town Administrator, Sharon Penney Town Planner

5:00 pm.     Mrs. Valerie Scarborough called the meeting to order and Mr. Mike Ahern led in the Pledge of Allegiance.
Informational meeting with Plymouth State University representatives  regarding plans for the “All Well Center”.
· Mrs. Scarborough explained that this was a joint meeting with the Select Board and Planning Board to hear plans from PSU representatives, on the “All Well Center”. Ground rules were discussed and Mr. Steve Taksar took the podium.
· Mr. Taksar introduced the other members of the project team: Jim Boudreau, Senior Project Manager, in charge of the site plan, and Bill Nassi, Project Leader, in charge of building construction and time frame.
· Mr. Taksar stated that this project was a culmination of a 20 year process, which involved two Master Plans. The “Field House” has been a critical component to replace.
· This is a multi-phase project. The ice arena was phase 1 and this will be phase 2. Harvey Construction is heading construction.
· Jim Boudreau presented a site overview. The site consists of 46 acres of land. A new building is planned to be constructed. New utilities will be brought to the building, there will be storm water management, and parking under the building.
· Bill Nassi discussed the building. The next 6-8 months will have the most construction. There will be on-site parking for the workers. There will be 142 parking spaces. It is a flood proof design, with a public entrance to the lower level. The building plans for the lower level include academic and outdoor components. It will use bio-mass heating using a pellet system. The building is designed to fit phase 3 and 4 equipment. Future grand stands will be constructed for the football field. A comprehensive landscape plan has been designed to coincide with storm water management.
A brief question and answer period followed. 

		Mrs. Scarborough adjourned the meeting. 
Adjourn:  5:56 PM

Respectfully submitted,
Dawn Roach	
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