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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264


April 27, 2015

Members Present:	Mr. Mike Conklin Chairperson, Mr. Armand Girouard, Mr. Bill Bolton, Mr. Neil McIver, Mr. John Randlett
Members Absent:	 

Others Present:	Mr. Paul Freitas

6:00 pm.     Mr. Mike Conklin called the meeting to order and Mr. Bill Bolton led in the Pledge of Allegiance.
Approval of Minutes:
	
· Minutes of April 13, 2015 Non Public Work Session
· Mr. Bill Bolton made a motion to approve the minutes; seconded by Mr. Armand Girouard. All in favor. 
· Minutes of April 13, 2015 Regular Meeting 
· Mr. Girouard made a motion to approve the minutes; seconded by Mr. Bolton. All in favor. 
Announcements:
		The following announcements were made:
· The Select Board will meet on the following dates:
· Regular meetings – 6:00PM:   May 11th and May 26, 2015
· Work review sessions prior to the regular meeting will start at 5:00PM
· Special Budget Work Session with Town Auditor – 4:30PM:  Monday, May 4th, 2015
All of the above meetings will be held in the Town Hall, unless otherwise posted
· Weather observations for the month of February are available in the Town Hall.
· Citizens wishing to be listed on the Select Board’s Agenda should notify the Town Hall before 12:00 PM the Friday before the scheduled meeting.

Plaque Presentations:	
· The Select Board presented Mr. Jack Scarborough with a plaque in appreciation of his service as Planning Board member.  

Appointments:	
· Mr. McIver made a motion, seconded by Mr. Bolton to approve the re-appointment of Mrs. Susan Swope to the Plymouth Conservation Commission. All in favor. 
· Mr. McIver made a motion, seconded by Mr. Bolton to approve the appointment of Mr. Todd Moore to the Plymouth Energy Commission.  All in favor. 

Correspondence:	

Letter from PRLAC requesting possible candidates for appointment as representatives for Plymouth. 
· Mr. Conklin stated that Ms. Tracey Sales from DES contacted them concerning the NH Rivers Protection Act. In her email, she suggests that the Select Board find an eligible candidate, who resides within New Hampshire and is interested in business conservation, recreation and agriculture for a 3 year term. If anyone is interested in becoming a member of the Pemigewasset River Local Advisory Committee, please contact the town hall. 

Personnel:	

Deputy Fire Chief, Mr. Tom Morrison – Request to hire Mr. Stephen Finn as full firefighter:
· Mr. Morrison introduced Mr. Finn. He stated that the Fire Department began interviewing candidates months ago and candidates who were selected went through an 8 hour evaluation. In addition, Mr. Finn is a PSU graduate and has been involved with the Fire Department for 8 years. 
· Mr. Conklin asked when he’ll be finished with the medic course. 
· Mr. Finn stated that he will be finished in one year. 
· Mr. Morrison stated that Mr. Finn will have an Associate’s Degree in Para-Medicine. 
· Mr. Bolton made a motion, seconded by Mr. Girouard to hire Mr. Finn as full firefighter. All in favor. 


Visitors:				

Ms. Paula Woodward – Daughters of the American Revolution (DAR):
· Ms. Woodward is the organizer of the Pemigewasset chapter of DAR. She stated that DAR is a service society, looking for women who are 18 years and older who can prove lineal descent from a patriot of the American Revolution. 
· DAR’s mission is to promote historic preservation, such as documents; places; and genealogical records. It promotes education to its members, as well as scholarships.  
· Ms. Woodward asked for a proclamation from the Board to be read at an organization meeting which will be held on June 13, 2015. 
· Mr. Conklin asked Ms. Woodward for a template proclamation to be emailed to him.


Bid Announcements/Discussion of Project: 
Solar Array Request For Qualifications (RFQ) – Approve recommendation from Mr. Chris Brown, Plymouth Energy Commission to accept bid from Revision Energy: 
· Mr. Brown spoke regarding a Request for Qualifications for a potential solar array at the Plymouth recycling center that had been advertised. He stated that he has received 4 responses, which were discussed at an Energy Commission meeting.  He stated that the Energy Commission would like to work with Revision Energy on this project. 
· He also stated that the initial goal is to use a solar array at the recycling center to offset a significant percentage of the town’s electric usage. 
· Mr. Conklin inquired whether the project will be expensive. 
· Mr. Brown stated that he was seeking to receive a Power of Purchase Agreement, which would allow the company who owns the array, to lease the location of the array and sell the electricity to the town until the town decides to take ownership.  He summarized that the Power of Purchase Agreement wouldn’t require an initial expense until later. 
· Mr. Conklin stated that even after entering into a Power of Purchase Agreement, the town would not be obligated to make a purchase. 
· Mr. Conklin inquired whether the Select Board would like to endorse the project. 
· Mr. McIver made a motion; seconded by Mr. Bolton to allow Plymouth Energy Commission to work with Revision Energy to develop a proposal. All in favor. 

Chairman’s Comments:		None

Permit Requests:			None

Approved Purchase Orders:	None

New Purchase Orders: 		None

New Business:	
		
Committee Reports:
· Mr. McIver met with the Conservation Commission on April 21, 2015. They discussed their budget, details pertaining to trail construction, the possibilities of determining the boundaries of land owned on top of Tenney Mountain, and discussed the application for the Fairfield Inn at the Riverside development project.   They decided to write a letter to the Planning Board stating their concerns with the project.
· Mr. McIver also attended the Campus Community Council. They discussed the efforts of the university’s organizations to help develop activities which would  bring about a peaceful organized celebration for Spring Fling. 
· Mr. Bolton attended a Planning Board meeting, where they met with the representatives of the Fairfield Inn and heard from concerned citizens.  Plans were approved with conditions.
· Mr. Conklin attended the Plymouth Energy Commission meeting where they discussed the Request for Qualifications responses noted under Bid announcements/Discussion of Project previously discussed. 



Discuss BOS Plate: 
· Mr. Girouard stated that in the past, they have discussed potential development of Green Street.  Which include finding out what the boundary lines are and speaking with various business owners. This will be revisited at the next Board meeting. 
· Mr. McIver believes that it would be an important project that would help local business and the community. 
· Mr. Bolton added the following suggestions:
· Boulder Point Development
· Soldier On
· Additional Development
· Tenney Mountain Highway
· Riverside Landing
· Corridor study to be incorporated into the Master Plan
· PSU vacancies 
· Road Repairs
· Bell Road
· Highland Street – Mr. Freitas interjected that the Board needs to decide if they want to go with the Town’s Engineer.  He handed out a Task Order from KV Partners and asked the Board to take it home and review it.  Highland Street Discussion will be added to the next agenda.
· Accepting Chaddarin Lane
· Secondary access to schools
· Police & Fire Departments – Better buildings, sub stations
· Old Welcome Inn
· Develop behind recycling
· Resources to televise other municipal meetings
· Storefront for “Local Foods Plymouth” – currently housed at the Senior Center
· Mr. McIver stated that the Conservation Commission was approached by Mrs. June Hammond Rowan from Plymouth State University.  She and some graduate students are doing mapping of invasive species in the town of Meredith.  She said that for a modest amount of money they could include the town of Plymouth.  The cost to the town would be 10 dollars per hour, for 2 students plus gas reimbursement. 
· Mr. McIver asked that the board invite Mrs. Rowan to attend a Select Board meeting to give a presentation.
· Mr. Conklin told Mr. McIver to invite Mrs. Rowan to come
· Mr. Freitas stated a selectman needs to oversee local parades. He also mentioned that the Select Board has to start thinking about increasing revenues and receiving highway block grants. 
· Mr. Freitas also stated that the Select Board has to decide what to do with the property called Snowy Gables.  The Select Board will have to go through the building and see if there’s anything of value, for instance, the kitchen equipment. 
· Mr. Conklin suggested approaching the owners’ of the old McDonald’s lot to see if they’re interested in the property. 
· Mr. Freitas went down the rest of the list of BOS PLATE – 2015 recommendations written by Ms. Kathryn Lowe and him.  This list will be as well as the other things mentioned above will be added to the next agenda.

Other Business/Unfinished Business:
· Mr. Freitas reminded the Board that they need to come up with wording for the plaque for President Steen’s farewell.  
· Mr. Freitas informed the Board that the town saved approximately $42,000 by using a third party company for their electricity.
· Mr. Freitas asked the Board to make a decision on the Municipal Airport to go NPIAS or not to go NPIAS.  Mr. Girouard made a motion, seconded by Mr. McIver to write a letter stating that they do not feel that NPIAS is not the appropriate certification for the Town of Plymouth at this time.

Public Comments:		None

Non- Public Session: 			
[bookmark: _GoBack]
Adjourn:  
· 7:50 pm Mr. Bolton made a motion, seconded by Mr. Girouard to adjourn.  All in favor


Respectfully submitted,

Jaseya Girona
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