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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264

December 14, 2015

Members Present:	Mr. Mike Conklin Chairperson, Mr. Neil McIver, Mr. John Randlett, Mr. Mike Ahern and Mr. Bill Bolton 

Members Absent:	

Others Present:	Mr. Paul Freitas

6:00 pm.     Mr. Mike Conklin called the meeting to order and Mr. Mike Ahern led in the Pledge of Allegiance.


Approval of Minutes:
· Minutes of November 23, 2015  Non-Public Work Session
· Mr. John Randlett made a motion to approve the minutes; seconded by Mr. Bill Bolton. All in favor.
· Minutes of November 23, 2015 Regular Meeting
· Mr. Bolton made a motion to approve the minutes; seconded by Mr. Randlett. All in favor.
· Minutes of November 30, 2015 Budget Work Session
· Mr. Randlett made a motion to approve the minutes; seconded by Mr. Bolton. All in favor.
· Minutes of December 7, 2015 Budget Work Session
· Minutes of December 10, 2015 Budget Work Session
· Mr. Bolton made a motion to approve both sets of minutes; seconded by Mr. Randlett. All in favor.
Announcements:
The following announcements were made:
· The Select Board will meet on the following dates:
· Budget Work Session -  2:00PM: Thursday, December 17th, 2015, 4:00PM Monday, December 21, 2015 and January 4th, 2016 
· Regular meetings – 6:00PM:  Monday, December 28th, 2015 and January 11th, 2016
· Public Hearing during regular Select Board meeting, January 11th, 2016, will start at 6:15PM
All of the above meetings will be held in the Town Hall, unless otherwise posted
· Weather observations for the month of November are available in the Town Hall.
· Citizens wishing to be listed on the Select Board’s Agenda should notify the Town Hall before 12:00 PM the Friday before the scheduled meeting.
· Town Offices will be closed Thursday, December 24th, at noon and will be closed Friday, December 25th, 2015 in observance of the Christmas holiday.

Chairman’s Comments:

Appointments:

Updates and Recommendations:

Correspondence:

Personnel:

Visitors:
· PSU Chief Steve Temperino introduced Holly Harris as a new PSU officer. She is cross-training with the Plymouth Police Department. Mr. Conklin welcomed her to the community.
New Purchase Orders:
· Joe Fagnant:
· Anderson Equipment: Grader repairs up to $23,552.76. It was explained that the repairs should give us adequate use of time, before having to purchase a new one. New graders typically cost $300,000.00. Mr. Ahern made a motion; seconded by Mr. McIver, to approve this request. All in favor.
·  KV Partners LLC: Highland St. engineering design up to $33,840.00. This firm is close to finishing the design for the portion of Highland St. from Broadway St. to Reservoir Rd. Mr. Ahern made a motion seconded by Mr. McIver, to approve this request. All in favor.
Committee Reports:
· Mr. McIver attended a Plymouth Village Water & Sewer District meeting. Discussions included options for replacing sewer lines. Mr. Bolton attended a Campus Community Council meeting. Another residence building will be built. Occupancy is scheduled for fall of 2017 and will house 350 students. He also attended a Planning Board meeting. All four items which were on the agenda were approved. Next meeting is Dec. 3, 2015.
· Mr. Randlett attended a School Board meeting at Plymouth Elementary School. The school budget is up $208,000.00.
· Mr. McIver stated that in addition to himself, Mr. Conklin and Mr. Bolton attended a Legislative brunch with the President of Plymouth State University (PSU). They were very impressed with the planning they’ve been doing to make the transition during these turbulent times, for higher education. They are working on developing a vision concept of static clusters. These will explore the following topics: Innovations and Entrepreneurships, Arts and Technology, Tourism Environment and Sustainable Development, Health and Human Enrichment, Exploration and Discovery, Education, Democracy and Social Change, Justice and Security.  The new concept is based on outreach into the community to prepare students for real work.
· It is hoped that lowering the tuition rate will make it easier for students with less money to attend school. Students will graduate that are able to start up a business.


	With no further discussion, Mr. Conklin asked for a motion to adjourn. Mr. McIver made a motion, seconded by Mr. Ahern, to adjourn the meeting. All in favor. 
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Adjourn: 6:23 PM

6:25PM: Mr. Randlett masde a motion to go into Non-Public, seconded by Mr. Bolton. All in favor. 
 
		
Respectfully submitted,
Dawn Roach
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