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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264

January 12, 2015

Members Present:	Mrs. Valerie Scarborough Chairperson, Mr. Mike Conklin, Neil McIver, and Armand Girouard
Members Absent:	 Bill Bolton

Others Present:	Town Administrator, Paul Freitas

6:00 pm.     Mrs. Valerie Scarborough called the meeting to order and Mr. Mike Conklin led in the Pledge of Allegiance.
Approval of Minutes:
	
· Minutes of December 15, 2014  Budget Work Session 
· Mrs. Valerie Scarborough deferred minutes to the next meeting because there were missing Select Board members. 
· Minutes of December 22, 2014 Work Session
· Mr. Armand Girouard made a motion to approve the minutes; seconded by Mr. Neil McIver. 3 in favor, 1 abstain from Mr. Conklin who decided he could not vote because he was not at the meeting that night.
· Minutes of December 22, 2014 Regular Select Board Meeting 
· Mr. Girouard made a motion to approve the minutes; seconded by Mr. McIver. 3 in favor, 1 abstain from Mr. Conklin who decided he could not vote because he was not at the meeting that night.
· Minutes of January 5, 2015 Budget Work Session
· Mrs. Scarborough was not at that meeting. Mr. Conklin made a motion to approve the minutes; seconded by Mr. Girouard. All in favor. 
Announcements:
· The Select Board will meet on the following dates:
· Regular meetings – 6:00PM:   1st Budget Public Hearing Jan. 26th, 2015, 2nd Budget Public Hearing if needed/Read Petitioned Warrant Articles, February 5, 2015.
· Work review sessions prior to the regular meeting will start at 5:00PM
· Town Offices will be closed on January 19, 2015 in observance of Martin Luther King Jr.’s Birthday.

All of the above meetings will be held in the Town Hall, unless otherwise posted
· Weather observations for the month of December are available in the Town Hall.
· Citizens wishing to be listed on the Select Board’s Agenda should notify the Town Hall before 12:00 PM the Friday before the scheduled meeting.
Correspondence:	None

Personnel:	None

Plaque Presentations:	None

Appointments:	None

Updates:			

· Mr. Mike Currier and Mr. John Roy presented the Select Board with an update from the Non-Profit Committee Report. Mr. Roy reported that the committee has met numerous times and has gone over the non-profit requests, and the amounts recommended. The recommended amounts are the following: The American Red Cross, $3,141; CADY, $8,000 which would increase her budget by $2,000. Mr.  Currier reported that he believes CADY is a great and crucial program because it helps children and young adults. He has referred children to CADY and they are now going to college. He also believes CADY has saved the town’s money. The Genesis Behavioral Health recommended $7,500; Grafton County Senior Citizen Council seeks $15,000 same as 2014; Pemi Baker Community Health similarly seeks $15,000; The Bridge House requests $10,000, but Mr. Roy and Mr. Currier recommend $13,000. Mrs. Scarborough stated that the town’s welfare office is located at the Bridge House. Mr. Roy mentions that he is the Homeless Liaison at Plymouth Regional High School. He sees the support that children receive from the Bridge House. The Pemi Youth Center requested $8,000 and they recommend that the town gives the $8,000; Tri-Community Action requested $4,300 and they recommend $7,646; Voices against Violence requested $4,000; CASA requested $1,000. Mr. Currier is involved with CASA and he thinks CASA is important because it has professionals who give children a voice in court.  
· Mr. John Randlett reported the Budget Committee report. He, along with the other committee members, has not found any suspicious activity from the other boards, such as the Planning Board, Select Board, etc… Usual items have increased, but that happens each year. Mrs. Scarborough praised Mr. Randlett for the good job that the Budget Committee has done and he too believes that the committee has done a great job. Mr. Paul Freitas does not think the Budget Committee has much that is new to report. Using the new budget, the town is building a highway fund to purchase a new truck; also the budget will be used to buy a fire truck next year. 
Visitors:				None

Chairman’s Comments:
· Mrs. Scarborough reported that Mr. Paul Riess passed away on December 24, 2014. He spent 10 years on the Planning Board and the Select Board sends their condolences go to his widow and his family. 

Permit Requests:			None

Approved Purchase Orders:	None

New Purchase Orders: 
· Mr. Joe Fagnant requested a blanket contract winter highway maintenance that is up to $26,000. Mr. Fagnant needs a blanket purchase order so he doesn’t have to continue bothering Select Board members and it is an easier process that works for everyone. Mrs. Scarborough asked for a motion to approve the request. Mr. Girouard made a motion to approve the purchase order; seconded by Mr. Conklin. All in favor. Mr. Girouard asked if the purchase order will last the entire season. Mr. Fagnant said it would last the entire plow season and there is still money for other stuff. Mr. McIver asked if the plowing is better this year. Mr. Fagnant said it is okay and that he hired another person this year. Mrs. Scarborough asked if there is a new plow on Highland Street. Mr. Fagnant said no, but he found that it was difficult last year when they shoved the snow aside, so they pick up the snow now. 


Committee Reports: 
· Mr. Girouard attended a Plymouth Chamber of Commerce meeting on Friday and there is not a lot that is new. The majority of the meeting was focused on the merging of the Plymouth Regional Chamber of Commerce, Pemi Valley Chamber of Commerce, and the Squam Lakes Area Chamber of Commerce into the Central NH Chamber of Commerce that will be in affect by July 1, 2015. Mr. Conklin asked where the Pemi Valley Chamber of Commerce encompasses. Mr. Girouard said that it encompasses Campton, Thornton and the Waterville general area. 
· Mr. McIver has not been to anything since the last meeting.
· Mr. Conklin and Mrs. Scarborough have nothing to report. 

New Business:		None	

Public Hearing		None
	
Other Business:
· Mr. Freitas suggested that if the Select Board does not meet next week, they should bring Ms. Kathy Lowe up to discuss the budget and the acceptance of the non-profit committee’s budget, as well. He wants to make sure that the numbers are correct. Nothing in the budget has changed, except for $5,000 for the non-profits organizations. Mr. Freitas wants the Select Board to feel comfortable at the coming meeting and Mr. Conklin asked for the final changes to be made, so they can read over them. Mr. Girouard thinks that other than those changes, they are fine. Mrs. Scarborough encourages the public to ask questions in advance of the town meeting. Mr. Freitas said that they vote on the non-public meeting. Mr. Conklin made a motion to approve the non-profit committees request; seconded by Mr. Girouard. All in favor.  


Unfinished Business:		None

Public Comments: 		None

Adjourn: 6:20 pm

· Mr. Conklin made a motion, seconded by Mr. Girouard.  All in favor.

Respectfully Submitted,
[bookmark: _GoBack]Josie Girona
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