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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264

June 8, 2015

Members Present:	Chairperson, Mr. Mike Conklin, Mr. Bill Bolton, Mr. Neil McIver, Mr. Armand Girouard, Mr. John Randlett 
Members Absent:	 

Others Present:	Town Administrator, Mr. Paul Freitas

6:00 pm.     Mr. Mike Conklin called the meeting to order and Mr. Bill Bolton led in the Pledge of Allegiance.
Approval of Minutes:
	
· Minutes of May 26, 2015 Non-Public Work Session 
· Mr. John Randlett made a motion to approve the minutes; seconded by Mr. Neil McIver. All in favor. 
· Minutes of May 26, 2015 Work Session
· Mr. Armand Girouard made a motion to approve the minutes; seconded by Mr. Randlett. All in favor.
· Minutes of May 26, 2015 Board of Selectmen Meeting
· Mr. Bolton made a motion to approve the minutes; seconded by Mr. McIver. All in favor.

Announcements:
		The following announcements were made:
· The Select Board will meet on the following dates:
· Regular meetings – 6:00PM:  Monday, June 22, 2015 and Monday, July 13, 2015.
· Work review sessions prior to the regular meeting will start at 5:00PM
· Tentative Work Session: Monday, June 29, 2015 as needed. 
All of the above meetings will be held in the Town Hall, unless otherwise posted
· Weather observations for the month of May are available in the Town Hall.
· Citizens wishing to be listed on the Select Board’s Agenda should notify the Town Hall before 12:00 PM the Friday before the scheduled meeting.

Appointments: 
· Mr. Conklin read a request from Mr. Steve Whitman for re-appointment to the Energy Commission. Mr. McIver made a motion to approve re-appointment; seconded by Mr. Randlett. All in favor. 



New Purchase Orders:
· Mr. Joe Fagnant – David Bourne Construction, LLC; 60 Feet and 15” culvert for Reservoir Road: $7,021.00:
· Mr. Fagnant stated there’s a failed culvert on Reservoir Road that has caused water to drift onto residential property. He presented the Board with a bid from David Bourne Construction.  
· Mr. Conklin asked Mr. Fagnant whether it is within his budget to complete this task. 
· Mr. Fagnant stated he has the budget to do it. If it’s approved, he has it scheduled to take place on June 18th and June 19, 2015. 
· Mr. Randlett made a motion to approve the purchase order; seconded by Mr. Bolton. All in favor. 
· Mr. Fagnant – Nortrax, repair to 2001 John Deere loader for $5190.00:
· Mr. Fagnant stated that the John Deere loader needs to be repaired due to oil leaks and a steering issue. He received an estimate for $5190.00.
· Mr. McIver made a motion to approve the purchase order; seconded by Mr. Bolton. All in favor.  
· Chief Lefebvre – Acorn Recording Solutions; DSS Equature 8 channel 9-1-1 recording platform, installation, training and 1 year warranty for $7440.63: 
· Chief Lefebvre explained that the recorder is a crucial piece of equipment because it records dispatch. Currently, the recorder is not functioning well and he’d like to purchase another recorder soon. 
· Mr. Girouard inquired about the lifespan of the recorder. 
· Mr. Lefebvre suggested that it should last 8 years, if more. The recorder is only warranted for a year. 
· Mr. Girouard made a motion to accept the purchase order; seconded by Mr. Randlett. All in favor. 

New Business/Unfinished Business:
· Mr. Joe Fagnant, Highway Manager regarding Cummings Hill Culvert:
· Mr. Fagnant stated that Cummings Hill is a liability. He explained there’s a failed culvert that has a seasonal runoff of water. A portion of the culvert is on Ms. Diane Scribner’s property. He suggested obtaining an easement from Ms. Scribner so his department can replace and maintain the culvert.  
· Mr. Conklin asked why the culvert is failing. 
· Mr. Fagnant stated that it is old and needs to be replaced.  
· Mr. Fagnant stated that he received two bids: $5500.00 and $6900.00.
· It was suggested that Ms. Scribner pay 1/3 of the project cost.
· Ms. Scribner agreed to give an easement to the Select Board, which will limit her from using the ground above the culvert as a parking lot. However, she does not have enough money to fund the project, but she’ll cooperate with the Town of Plymouth.  
· Mr. Bolton made a motion, seconded by Mr. Randlett to accept the bid of $5,500 from DA White with the town incurring the cost of complete reparations expense to culvert with condition of easement that nothing further be built there.  Paved over pipe expense is the obligation of the property owner.  All in favor
· Mr. Richard Gowen, Trustees of the Trust Funds: Water District update
· Mr. Randlett introduced Mr. Gowen, who is a Trustee of the Water & Sewer trust fund. The Water & Sewer department decided to move the trust fund to Meredith Village Savings Bank because it will increase their earnings by 400 percent.

· Chief Lefebvre – discuss Riverfront parking: 
· Chief Lefebvre explained that Riverfront used to be permit parking, but after construction, permit parking was never put back. He suggested that it would be better to use 10 hour meters instead because the Town of Plymouth will make more revenue. Startup costs are $7,585.00. Riverfront parking has 19 spots to be used as meter parking. 
· Mr. Randlett made a motion to approve the meter parking; seconded by Mr. McIver. 4 in favor, 1 opposed. 

Other Business: 

Committee Reports:

Public Comment:
	
7:19 pm Mr. Conklin asked for a motion to go into non-public session in accordance with
[bookmark: _GoBack] RSA 91-A:3 II (a thru i). Mr. Girouard made a motion, seconded by Mr. Randlett, to go into non-public. All in favor.

Adjourn: 

Respectfully submitted,
Jaseya Girona
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