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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264

May 11, 2015

Members Present:	Chairperson, Mike Conklin, Mr. Bill Bolton, Mr. Neil McIver, Mr. Armand Girouard, Mr. John Randlett 
Members Absent:	 

Others Present:	Mr. Paul Freitas

6:00 pm.     Mr. Mike Conklin called the meeting to order and Mr. John Randlett led in the Pledge of Allegiance.
Approval of Minutes:
	
· Minutes of April 27, 2015 Non-Public Work Session 
· Mr. Bill Bolton made a motion to approve the minutes; seconded by Mr. Armand Girouard. All in favor. 
· Minutes of April 27, 2015 Regular Meeting Minutes
· Mr. Girouard made a motion to approve the minutes; seconded by Mr. Neil McIver. All in favor.
· Minutes of May 4, 2015 Special Budget Work Session
· Mr. Girouard made a motion to approve the minutes; seconded by Mr. Randlett. All in favor
· Minutes of May 4, 2015 Non-Public Work Session
· Mr. McIver made a motion to approve the minutes; seconded by Mr. Girouard. All in favor. 
Announcements:
		The following announcements were made:
· The Select Board will meet on the following dates:
· Regular meetings – 6:00PM:  Tuesday, May 26th and Monday, June 8, 2015. 
· Work review sessions prior to the regular meeting will start at 5:00PM
· Town offices will be closed on Monday, May 25, 2015 in observance of Memorial Day. The Plymouth Memorial Day parade will be held at 10:30 a.m. (line- up begins at 10:00 a.m. at the armory)
All of the above meetings will be held in the Town Hall, unless otherwise posted
· Weather observations for the month of April are available in the Town Hall.
· Citizens wishing to be listed on the Select Board’s Agenda should notify the Town Hall before 12:00 PM the Friday before the scheduled meeting.

Chairman’s Comments: 
· Mr. Conklin announced that Mr. Bob Dragon passed away on April 29, 2015. He served as Planning Board Alternate from 2002 – 2015.
· Earth Day Roadside Trash Effort. Mr. Conklin and the Select Board members thanked the 12 neighbors from Fairgrounds Road and Loon Lake Road. 

Plaque Presentations:	
· Mr. John Randlett was presented with a plaque for his service on the Planning Board. 

Appointments:
· Mr. McIver made a motion; seconded by Mr. Radlett to approve Mr. Bill Bolton as representative to Pemigewasset River Local Advisory Committee (PRLAC). All in favor.

Updates and Recommendations: 
None

Correspondence:	   
None
	
Personnel:
· Highway Manager, Mr. Joe Fagnant – Approve moving Mr. Norman Weatherbee from part time to full time: 
· Mr. Fagnant stated that Mr. Weatherbee worked for the Highway Department before. He is skilled and experienced, meeting the requirements of the position. 
· Mr. Conklin inquired about the amount of employees at the Highway Department. 
· Mr. Fagnant has 5 employees, but he’ll need another employee soon. 
· Mr. Girouard inquired whether Mr. Weatherbee worked during the winter season. 
· Mr. Fagnant stated Mr. Weatherbee has worked during a winter season. 
· Mr. McIver made a motion; seconded by Mr. Girouard. All in favor. 

New Purchase Orders:    
None

Committee Reports:
· Mr. Girouard attended a Central New Hampshire Chamber of Commerce meeting. 100 members organized and launched the first annual meeting. 
· Mr. McIver attended a Plymouth Village Water & Sewer District meeting. An application to purchase sledge pumps was approved and a review of the Fairfield Inn was completed. 

New/Other Business: 	
· Mr. Paul Freitas said that lanes on Route 3A must be reallocated because in November, the Department of Transportation asphalted around the round-about toward Bridgewater, which covered lines. 
· Ms. Sharon Penney said the trenching project has caused cyclists to think the pavement does not have stripes on the shoulder. 
· In addition, Ms. Penney has a letter for the Department of Transportation regarding this issue. 
· Mr. Girouard said stripes provide cyclists with visibility. 

Unfinished Business:	
· Second Main Street/Green Street purchase:
· Select Board goals were revisited. Mr. Alex Ray proposed that Green Street be purchased by the Town of Plymouth. He inquired whether the Select Board is interested in the property.  
· Mr. Conklin said that if it was purchased, then they’d like more width.  
· Mr. Ray stated that a 50 foot width is a prerequisite to adopt a road. He suggested that the Town of Plymouth should purchase Green Street because it needs to be maintained and a rotary might be a great addition to the street. 
· Mr. Bolton stated that a rotary would relieve traffic.  
· Mr. Fagnant is concerned because the Highway Department plows from Main Street and travels behind NAPA, which is a one-way street, they need to be able to turn around, but students parking back there has been an issue and interfered with plowing. He has called the Fire Department and Police Department, but nothing can be done because it is a private area, but it is still required to be plowed for fire safety. 
· Mr. Freitas stated that federal funding can be provided and it will become part of the town’s mitigation plan in order to mitigate future emergencies. 
· Mr. Freitas stated that the Select Board should meet with the Town Engineer to discuss the amount of easements and the 50 foot width required. It will be a TIF project. 
· Mr. Frank Miller stated that in 1995 the Green Street plan was not completed and the 2000 NH DOT plan to redo Parker Street was not completed, as well. He suggested that these projects be included in future plans. 
· Cummings Hill Road culvert decision: 
· Mr. Fagnant has spoken to contractors about Cummings Hill Road. Ultimately, there is 80 feet of pipe that will reveal the total cost of work. He stated that if funding is not found, then an alternative is to get an easement and the town will owe with a decreased risk, though the initial cost will be high.
· Mr. Conklin said that until the price is known, they’ll yield judgement.
· Highland Street Discussion/ Sign Engineer’s Contract: 
· Mr. Girouard asked for the estimated cost of the entire project. 
· Mr. Freitas stated that it has been estimated to cost between 400,000-500,000 dollars.
· Mr. McIver made a motion; seconded by Mr. Randlett to accept the proposal from KV Partners.  
· Revisit Vendor Parking Fees:
· Mr. Freitas advised the Select Board to review vendor parking fees for the next meeting. 
· Review List: 
· Mr. Bolton will handle union negotiations and Mr. Girouard has agreed to handle parades.
· To increase revenues, the town is seeking other towns to contract for dispatching. 
· Ms. Kathryn Lowe drafted a letter to contact the new owners of the old McDonald’s property regarding the purchase or trade of one or two town sites.
· The Town Assessor has been working on Mid-State’s request for tax exemption.
· A letter needs to be written for a block grant worth 1 million to fix infrastructure issues, which would be useful for the Highland Street repairs. 
· Mr. Freitas met with an IT representative from Plymouth State University because the  contract with the current IT company ends soon. 
 
Public Comment:	
· Mr. Miller stated that a major benefit of the Green Street purchase is the commercial value, but the town needs the communities support as the project continues. 

[bookmark: _GoBack]Adjourn: 7:41 PM  Mr. Bolton made a motion, seconded by Mr. Girouard to adjourn. All in favor.

Respectfully submitted,
Jaseya Girona 
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