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Select Board Meeting Minutes
Plymouth Town Hall
Plymouth, NH 03264

July 25, 2016

Members Present:	Mr. Mike Conklin Chairperson, Mr. Bill Bolton, Mr. John Randlett, Mr. Mike Ahern and Mr. Neil McIver 

Members Absent:	

Others Present:	Mr. Paul Freitas, 

6:00 pm.     Mr. Mike Conklin called the meeting to order and Mr. John Randlett led in the Pledge of Allegiance.

Approval of Minutes: 
· Minutes of June 27, 2016 Work Session & Non-Public
· Mr. Bolton made a motion to approve the minutes; seconded by Mr. Ahern.  All in favor.
· Minutes of May 27, 2016 Regular BOS
· Mr. Randlett made a motion to approve the minutes; seconded by Mr. Bolton. All in favor.
· Minutes of June 27, 2016 Work Session & Non-Public
· Mr. Randlett made a motion to approve the minutes; seconded by Mr. Bolton. All in favor.

Announcements:
The following announcements were made:
· The Select Board will meet on the following dates:
· Regular meetings – 6:00PM:   Monday, August 8th, and 29th, 2016.
· Work review sessions prior to the regular meeting will start at 5:00PM
All of the above meetings will be held in the Town Hall, unless otherwise posted
· Weather observations for the month of June are available in the Town Hall.
· Citizens wishing to be listed on the Select Board’s Agenda should notify the Town Hall before 12:00 PM the Friday before the scheduled meeting.
· Plymouth State University (PSU) student move in begins Thursday, August 25th thru Sunday, August 28th.  High Street will be closed at the Langdon Street intersection for both Thursday, August 25th and Friday, August 26th.
Correspondence: 
· Letter from BCM Environmental & Land Law, PLLC regarding Collaboration on South Main Street Upgrade
· Plymouth Water & Sewer believes the storm water drainage is going into the sewer system. They want the Town to fix it. The Town has asked the Town’s attorney, John Ratigan to look into this. 

Appointments: 
· Police Chief, Steve Lefebvre introduced Ms. Kristin Tracey who was appointed by the Select Board as a Full Time Police Officer with the Plymouth Police Department. Chief Lefebvre stated that Ms. Tracey is a Plymouth local.  She graduated from the University of New Hampshire, and has coached at Plymouth State University. Mrs. Karen Freitas swore Ms. Tracey in. 

Visitors:
· Mr. Bob Guida introduced himself. Mr. Guida is a State Representative of 6 years now. He will be running for the State Senate 2 Seat on the Republican Party on September 13, 2016. The floor was opened to comments and questions. He believes that government is not headed in the right direction. At this time, he is opposed to Northern Pass, due to the strong opposition and sending our resources to a foreign company. He feels that opioid drugs and the depressed job market are major issues that New Hampshire is facing. 

· Mr. Ron Grandmaison and Mr. Bill Cass represent the Department of Transportation (DOT) on the issue of the rumble strips on Route 3A and Tenney Mountain Highway. Mr. Cass stated that the rumble strip project was to improve public safety. The rumble strips alert distracted drivers from colliding. Statistically it has been found that rumble strips reduce collisions and fatal accidents by 40 to 60 percent. They have received negative feedback and agree that the complaints need to be addressed and the issues resolved. There are three areas of concern: Route 3 traveling toward the traffic circle on Tenney Mountain Highway; Tenney Mountain Highway from Highland Street to 93; and Route 3A, which has received the most negative feedback. It seems that people are upset with the rumble strips on the center line and shoulder because of the noise created when people either pass, crossing over the center line and when vehicles pull over to the side and hit the shoulder strip. DOT will consider removing the passing zones and reevaluating the quarter, removing the strips until they have more data. 

Mr. Paul Freitas also lives on Route 3A and understands why people are so upset. He is concerned because the town has data on those three areas. Plymouth does not have a high record of head on collisions. The accidents that have occurred were due to animals crossing or drivers making left turns. It is difficult for the highway crew to travel without driving over the rumble strips. Bicyclists no longer have a bike lane which was placed by the state, now taken away by the state to add rumble strips. Safety has not been improved, it has been reduced. 

Mr. Randlett tested the rumble strips and feels that the rumble strips could cause an accident because they are very deep. 

Mr. Ahern asked if they are receiving feedback and how. 

Mr. Cass stated that they have received emails and also phone calls. 

Mr. Ahern is concerned because he has contacted the Governor’s office about the rumble strips and never received a call back. He believes that more complaints might have been filed, but no action has been taken. 

Larry from Newfound Lake voiced his concerns about the placement of the rumble strips and the possible continuation of them into Bristol.  He is also concerned about the safety of bicyclists. 
Mr. McIver asked if they could employ passive methods, such as lowering the speed limit. Mr. Cass responded by stating that it has been a topic of discussion, but if the speed limit is too low, it is unenforceable. 
Ms. Donna Toohey is worried about the noise on Morse Road caused by the rumble strips. She stated that she has seen an increase in traffic by drivers who are trying to avoid the rumble strips and detouring down Morse Road. 
Mr. Jim Adams also lives on Morse Road, 2/10 of a mile from Rte 3A.  Mr. Adams wishes that the state had notified citizens about the changes. He hears the noise, which wakes him and his family up throughout the night. 
Mr. Slade Warner stated his opposition to the rumble strips. Mr. Warner owns a bicycle and is also concerned about bicycle safety. He also pointed out that in cold weather, water will pool into the strips, causing ice to form and the likeliness for an accident to increase.
Mr. Cass said that the pooling of water will not deteriorate the strips. DOT is aware of the concerns for bicyclists. 

Ms. Barbara Spike lives off Fairgrounds Road and voiced her concerns about noise heard from the rumble strips, stating that there are over 600 residents on Fairgrounds Road who are already concerned about the poor road conditions. 

Mr. Joe Nelson voiced his opposition because of the noise issue. 

Ms. Laurie Lerner, a Bridgewater resident, spoke about her concern for bike and motorcycle safety. As an experienced motorcyclist, she was very surprised by the rumble strips when she was riding. The League of American Bicyclists conducted a study on rumble strips and found that is virtually impossible to ride over them because it will cause riders to fall. 

Mr. Cass explained that DOT is trying to be proactive about safety to stop head on collisions. In one of the three areas, there have been 30 accidents, one fatality since 2005. 

Mr. Max Lager is in favor of the rumble strips on Route 93, but not in town. He believes that DOT is in violation of regulations they set, and that they have flawed statistics. The rumble strips need to be removed. 

Government Executive Counselor, Joe Kenney, said that DOT is diligently working to resolve these problems. He welcomes people to contact either himself or the commissioner with any concerns. 

Mr. Mike Ahern made the statement, “You heard the public’s opinion, get them off the road”!

Mrs. Mary Nelson asked when they would hear the results of this meeting.

Ms. Laurie Lerner asked how the information would be disseminated.

Mr. Cass advised that the Select Board would be formally notified in writing.

Mr. Freitas said that as soon as the Board has the information, it will be put on the Town’s website, Channel 3 and announced at the next meeting.

New Purchase Orders:
· Joe Fagnant, Highway Manager – Bill Huckins; for Chipper rental:  $5,355.00
· Mr. Randlett asked how much it would cost to purchase a chipper instead of renting.
· Mr. Fagnant said the cost would be around $50,000 and they were interested in buying one, but it would require a lot of maintenance. 
· Mr. McIver made a motion to approve the purchase order, seconded by Mr. Randlett. All in favor.
· Joe Fagnant, Highway Manager – Accept bid recommendation and approve purchase order – Brandon Hiltz Construction, Inc.; to replace failed culvert at Oak Ridge Rd:  $9,259.20.
· Mr. Fagnant said that it is a big project. The layout of the road is causing a lot of water to go into the culvert. They want to change the angle of the culvert. 
· Mr. McIver made a motion to accept the bid from Brandon Hiltz Construction and to approve the purchase order, seconded by Mr. Ahern. All in favor. 
· Jessie Jennings, Recycling Manager – Accept bid recommendation and approve purchase order –  B.R. Jones Roofing Company; for Recycling Center roof repair:  up to $60,000
· Mr. Freitas explained that this is the start of using some of the $2,000,000.00 bond monies approved at town meeting.
· Mr. Jennings explained that the roof needs to be fixed. He has received three bids in which he chose the lowest bid. 
· Mr. Freitas explained that the purchase order allows them to spend up to $60,000. The work might extend beyond the roof, but it cannot go beyond the total cost. 
· Mr. Bolton made a motion to accept the bid from B. R. Jones Roofing Company and approve the purchase order, seconded by Mr. McIver. All in favor. 
· Juliet Harvey-Bolia, pbTV Director –Access A/V; for playback server:  up to $30,558
· Ms. Juliet Harvey-Bolia needs to replace the a/v equipment, which plays video. It is 10 years old. They looked at replacing it with a similar system, but they chose this one because it doesn’t have any extra costs. The new equipment will make the picture in videos better. They have received new cameras and audio equipment as well  
· Mr. Ahern asked if the audience has to speak at the podium still.
· Ms. Harvey-Bolia recommends that the board encourages people to continue to speak at the podium for the best sound quality. 
· Mr. Ahern made a motion to approve the purchase order, seconded by Mr. Randlett. All in favor. 
· Casino Clogston, Fire Chief – Lakes Region Mutual Fire Aid; Pro rata share 2016/2017 Lakes Region Dispatch Services: $49,713.04
· Mr. Bolton made a motion to accept the purchase order, seconded by Mr. Ahern. All in favor. 
· Casino Clogston, Fire Chief – Irwin Automotive Group; 2016 Ford Police Interceptor Utility AWD:  $27,727.00
· Chief Clogston said that the 2001 Crown Victoria needs to be replaced due to rust. 
· Mr. Ahern made a motion to accept the purchase order, seconded by Mr. McIver. All in favor. 
· Chief Lefebvre, Police Chief – Mask Construction LLC; Remove & replace siding and re-insulate:  $103,470.00
· Chief Lefebvre asked for a bid waiver for this purchase order. He requests approval to use Mask Construction on this job.  Mask Construction has done work at the Police Department before and does excellent work.   
· Mr. McIver inquired about the “r factor” of the insulation proposed. 
· Chief Lefebvre stated that there are three different options, they would like to go with the one which is the most expensive option. It is the 6 inch spray foam. Most of the heat is being lost due to poor insulation in the section of siding. 
· Mr. Ahern made a motion to waive the bid process and to accept the purchase order, seconded by Mr. Randlett. All in favor. 
· Steve Lefebvre, Police Chief – EcoLectric LLC; Installation of wall units – heat/AC & pumps:  $22,142.55
· Chief Lefebvre asked for a bid waiver for this purchase.  
· Chief Lefebvre stated that every office at the police station will have its own wall unit, so they can individually decide the temperature in their offices. 
· He is looking into rebates, so the final price might be reduced. 
· Mr. McIver asked if it will be more efficient. 
· Chief Lefebvre stated that it will be more efficient and they have a long life span. 
· Mr. Bolton made a motion to waive the bid process and to accept the purchase order, seconded by Mr. McIver. All in favor. 
· Steve Lefebvre, Police Chief – LaceWood Group; Remove & replace acoustic tile & grid:  $5,904.00
· Chief Lefebvre stated that the police department has worked with this crew in the past too. 
·  Mr. Bolton made a motion to waive the bid and to accept the purchase order, seconded by Mr. McIver. All in favor. 

Updates and Recommendations:

New/Other Business:

Committee Reports:

7:43 PM
Mr. Randlett made a motion; seconded by Mr. Bolton, to go into non-public session in accordance with RSA 91-A:3, II (a thru i).  All in favor.





8:15 PM
	Mr. Randlett made a motion, seconded by Mr. McIver to come out of non-public.  All in favor by Poll Vote.

8:16 PM
	Mr. Ahern made a motion, seconded by Mr. Randlett to adjourn.  All in Favor.



		
Respectfully submitted,
Jaseya Girona 
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