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Plymouth, NH 03264
August 4, 2016

[bookmark: _GoBack]FINAL – Approved 8-18-16                        

MEMBERS PRESENT:	Steve Rhodes (Chair), John Kelly, Bryan Dutille, Eugene Thurston, Bill Bolton (Selectman’s Rep.)  
	
OTHERS PRESENT:	Sharon Penney (Town Planner), Tara Bamford (North Country Council) 

ABSENT/EXCUSED:	Rebecca Hanson (Vice-Chair), Andy McDonald, Steve Whitman


CALL TO ORDER:	Steve Rhodes called the meeting to order at 6:30 p.m. Roll call of members was completed. 

GENERAL PUBLIC COMMENTS:
	None

ADMINISTRATIVE MATTERS:   
· Approval of July 21, 2016 minutes
·    John Kelly made a motion to approve the minutes; seconded by Bryan Dutille. All in favor.
· Steve Rhodes had previously asked the Planning Board to read through the zoning ordinance definitions and to decide which definitions need to be changed by amendment. 
· Sharon Penney stated that any definition related to attached dwelling units and accessory units need to match recent state RSA changes on those items which will be in effect next June 2017.  
· Steve Rhodes inquired whether the town needs the definition of car wash which is now under automotive service station. 
· Frank Miller says that if the town has one, then it is best to have one. 
· Sharon Penney believes that it should have its own description and it ought to be changed to specifically refer to automated car wash. 
· Steve Rhodes suggested changing the following definitions: buffer, retail and hospitals. For instance the definition of hospital does not include marijuana dispensaries. 
· Sharon said that the state requires the marijuana dispensary to be categorized as retail sales.  
· Steve Rhodes would also like to change the definition for fence and inquired whether the town needs the definition for methadone treatment center. 
· Frank Miller says that FEMA has the power to determine whether we need to keep this definition. 
· Sharon Penney said that we could remove the definition, but to take preventative measures, we might as well keep it in case we would have to add it again. 
· Steve Rhodes would like to create a subcommittee to continue this work.  
· Frank Miller volunteered to help the subcommittee.  
NEW BUSINESS: 
· Sharon Penney received information on upcoming seminar for the New Hampshire Timber Owners Association. 

UNFINISHED AND OTHER BUSINESS:  

· Master Plan survey results presentation and discussion with Tara Bamford, NCC:
· Question 1: What is your relationship to the Town of Plymouth?
· Tara Bamford stated that more than half of the respondents are registered voters and live in town year-round. 
· Question 2: How long have you been a resident of Plymouth? 
· Tara Bamford stated that 40 percent of the respondents have lived in Plymouth for more than 10 years.  
· Question 3: How long do you plan to remain a resident of Plymouth? 
· Tara Bamford also stated that a third of residents plan on remaining in Plymouth for the long-run. 
· Question 4: Where do you obtain the majority of the following goods and services? 
· Downtown Plymouth is used for banking, dining in and takeout, and entertainment. 
· Tenney Mountain Highway is popular for grocery shopping. 
· Results show that Tenney Mountain Highway has the potential for more retail since respondents claim to shop in other communities for sporting goods, clothing and electronic equipment. 
· Bryan Dutille would like to see more PSU students use the Tenney Mountain ski resort. 
· Question 5: Where in Plymouth would you like to see the majority of new residential development occur over the next fifteen years?
· A majority of respondents would like residential development to be scattered around town.
· About 18 percent had no opinion, while 11 percent would like to see more residential homes in the rural section.  
· Question 6: Where in Plymouth would you like to see the majority of new business development occur over the next fifteen years?
· Respondents are in favor of new business development in downtown and on Tenney Mountain Highway. 
· Tara Bamford suggested that respondents might feel that people would like more development downtown because it is a kind of hub for people to come together, and the highway has a lot of available space to start a new commercial development. 
· John Kelly asked how much land is available for commercial use. 
· Sharon Penney stated that it depends on zoning and which type of uses. 
· Tara Bamford suggested the town do a land use analysis study. 
· The Planning Board agrees that it would be a good idea. 
· Bill Bolton believes that residents are concerned with the empty store fronts on Main Street downtown, such as the old Plymouth Book Exchange. 
· Steve Rhodes asked how they should address the issue of little to no space for development in the downtown when respondents want more. 
· John Kelly recommends more business development on Yeaton Road and in the business park on Tenney Mountain Highway.  
· Question 7: Do you think the town should encourage agriculture in the rural areas of town?
· The majority of respondents encourage agriculture in rural areas. However, some share no opinion on the matter. 
· John Kelly would not like to see more agriculture in the future because Plymouth does not have the space or soil needed. Farming is unpredictable and has a very low profit margin for the amount of effort expended. 
· Tara Bamford believes that people encourage agriculture in support of the fresh, local foods/sustainability movement.
· Sharon Penney would like to expand upon the zoning definitions for agriculture and agritourism.  
· Question 8: A range of options is available for the town to manage the impacts of development on our natural resources.  
· Tara Bamford recommends using the conditions in the master plan for zoning. She gives examples of aquifer and wetlands, for instance, aquifers could be the best management of hazardous materials and wetlands could be storm water management.
·  Sharon Penney believes that the town has good adherence to these issues through required engineering oversight but more clarification of site plan and subdivision regulations could help. 
· Question 9: Which of the following types of economic development should the town actively promote? 
· Eugene Thurston is interested in the student opinion. 
· Tara Bamford recommends that the town hire an economic development consultant such as through NCC or UNH and/or have another college community, such as Keene, provide examples of what they have done to better the local economy.
· John Kelly believes that PSU does not want a relationship with the town because they no longer send a representative to board meetings. 
· Eugene Thurston said that President Birx of Plymouth State University might be interested in changing the attitude between the town and the university.
· Frank Miller believes it could lead to good business partnerships.     
· Question 10: Do traffic congestion, cars pulling in and out of parking spaces, and pedestrians in the downtown ever discourage you from doing business there?
· Tara Bamford stated that based on survey results, 17 percent of respondents often avoid downtown due to traffic and pedestrian congestion. Thirty percent said they occasionally do.
· Sharon Penney would like a parking study to be conducted on the downtown area to see how many people are discouraged from parking. 
· Frank Miller said that there is not enough on-site parking due to the issue of downtown terrain and building layout. 
· Question 11: Do you ever bypass the downtown to avoid the traffic congestion, cars pulling in and out of parking spaces, and pedestrians in the downtown?
· Frank Miller thinks that the university has taken measures to address the lack of parking on campus, but the town has not taken responsibility for the parking issue downtown. 
· Question 12: Do you ever have trouble finding a parking space in the downtown?
· Once again, people feel that parking is an issue. Sharon Penney would like a parking study to be done.  
· Question 13: Please tell us how often you use the following forms of transportation to get where you need to go in Plymouth?
· The majority of respondents  use their vehicles. Over thirty percent walk and a small percentage bicycle as modes of transportation.  
· Question 14: Which of these means of transportation would you use more if it was more available? 
· Tara Bamford stated that if more bike/walk paths were available, they would use them. 
· John Kelly thinks that it would cost a lot with little financial return from the projects. 
· Eugene disagrees. He thinks that bike paths are a good idea because it will bring in people who are interested in recreation. 
· Question 15: What part of town do you live in? 
· The majority of people either live downtown or in rural areas. 
· Question 16: Please describe your current residence in Plymouth. 
· Tara Bamford stated that the majority of people are living in single family homes. 
· Question 17: Are you concerned about the conversion of homes to student housing in and around the downtown, for example, conversion of large homes into apartments, or shared housing? 
· Results show that the respondents are split on the issue. Some dislike the conversion; others say it has had no effect on them.  
· The Planning Board is surprised because they thought that most people disliked student housing due to complaints over the years. 
· Question 18: Would you or a family member live in a different type of housing in Plymouth than you do now if it was available in the next ten years? 
· A majority of respondents would rather live in single family housing.
· There was a high skip rate for this question. Tara Bamford believes that due to the phrasing of the question, those who skipped the question might have meant “no” as an answer. 
· Question 19: Please select your age bracket
· Tara Bamford will find the percentile of college aged students who responded to the survey for when the Planning Board reviews the survey next time. 
· Steve Rhodes made note that the skip rate is very high for certain questions. It is possible that some of the results do not fully represent the people’s opinion. He would like the board to keep that in mind. 
· Eugene Thurston asked what the town population is. 
· Sharon Penney believes it is around the high six thousands. 
· Question 21: Are there specific recreation facilities which you feel Plymouth should invest more in? 
· Respondents would like more bike paths and trails, as well as more sources of entertainment. 
· John Kelly is concerned that students want these facilities more so than residents. 
· Sharon Penney said that residents often comment to her about wanting more  more recreational trails. 
· Question 23: How should the conservation of the town’s high priority natural, recreational and historical resources be funded in Plymouth?
· Many residents would like to fund natural, recreational, and historical resources with grants and fundraisers. 
· However, support of the three varies greatly within funding source options. 
· John Kelly believes that the survey question should have included what natural, recreational, and historical resources the people would like to fund. 
· Question 24: Like all communities, Plymouth’s leaders must make careful choices among competing needs in order to keep property tax affordable. Should the following projects be priorities for the town in the next five years? 
· Tara Bamford stated that a majority of those responding support the following projects as funding priorities: a new highway garage to relocate salt and petroleum away from the river; expand and renovate fire state and build new safety complex with police and fire; study creating an alternative access to the school to improve congestion and safety. 
· Steve Rhodes said that 45 percent would like to have a study on alternative access to the school, but all of the rest either said no, no opinion or skipped the question. So it is difficult to figure out what residents really want. 
· Question 25: What should the town’s highest priority be for highway improvements in the next five years? 
· John Kelly stated that Tenney Mountain Highway is a state highway and doesn’t believe the town can be involved with its matters. 
· Tara Bamford disagrees. She stated that it is the town’s responsibility to represent the people of Plymouth to the state. 
· Tara Bamford stated that she will be back on September 1, 2016. She would like a projector to be available for the next meeting. 
PUBLIC COMMENTS:
	None

ADJOURNMENT:
· John Kelly made a motion to adjourn; motion seconded by Bryan Dutille. All in favor. Meeting adjourned at 8:46 p.m.

PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the 
applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.

Respectfully Submitted,
Jaseya Girona 
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