
[image: ]Town of Plymouth

Planning Board Meeting
Plymouth Town Hall
Plymouth, NH 03264

August 20, 2015
                               
FINAL (APPROVED 11.5.15)



MEMBERS PRESENT:	Mike Ahern (Chair), Steve Rhodes (Vice Chair), Bill Bolton (Select Board Representative), John Kelly, Steve Whitman (Alternate) and Rebecca Hanson (Conservation Commission Representative)
	
OTHERS PRESENT:	Sharon Penney, Plymouth Town Planner, Town Counsel John Ratigan

CALL TO ORDER:	 Mike Ahern called the meeting to order at 6:30 p.m. Roll call    of members was completed.

GENERAL PUBLIC COMMENTS:	None

ADMINISTRATIVE MATTERS:
· Site Plan Review PID 212-037 Robert Wildes/Sanctuary ATC, Tenney Mt. Highway:
· Mr. Mike Ahern stated this is an application for Site Plan Review for a previously developed lot and existing structures for a change of use request. Retail sales for a State Licensed medical marijuana dispensary on PID 212-037 at 568 Tenney Mt. Highway, Plymouth, NH by Robert Wildes, dba New Mountain Homes LLC. The representative for this project is Sanctuary ATC, agent Jason Sidman, 3 Maronos Drive, Salem, NH. The parcel is located in the agricultural and industrial commercial development zones. Mr. Ahern asked if the representative would like to speak before the Board accepts the application as complete.
· Atty. Jack McCormack spoke to the project as the attorney representing Sanctuary ATC. Jason Sidman, CEO for Sanctuary ATC and Mike Duffy, P.E., Horizons Engineering; Josh Weaver, CFO of Sanctuary ATC, John Martin from the State of NH also present. Mr. McCormack wanted to take the opportunity to thank the Board for all of their energy and time they have put in to make the process go more smoothly.
· Mr. Steve Rhodes made a motion to accept the application as complete, seconded by Mr. Bill Bolton, all in favor.
· Mr. Mike Ahern mentioned there are two items they need to discuss 


· before going into the review. The applicant has requested two waivers from the site plan regulations checklist. The first waiver request is an exemption from showing sight distance on the plat. The second waiver request is an exemption from an exterior lighting plan on the plat.
· Atty. Jack McCormack stated that Jason Sidman contacted the Department of Transportation with regards to their driveway permit and questioned if anything needed to be done due to a possible increase in traffic. Dave Flynn from the Department of Transportation noted that they do not see an increase in traffic so nothing needs to be done other than the driveway permit being transferred. 
· Mr. Bill Bolton asked why there is the perception of there being no traffic increase where there is no traffic in the area currently.
· Atty. Jack McCormack stated that the application was created with traffic in mind in the past. There has been traffic, just has not been as much traffic as they hoped. 
· Mr. Bill Bolton would like to know their estimate of traffic increasing. 
· Atty. Jack McCormack stated that Jason Sidman has done some research on this. In zone four there are roughly 150,000 people and they expect .1 to.3 percentage of the population to enroll in this program. For the first year there will roughly 150-450 people using this service monthly. After three years after full absorption hopefully 1200-1600 people would be using this service monthly. This facility would be by appointment only, so there will be a continuous small flow of traffic. 
· Mr. Steve Rhodes asked what the anticipated days and hours of operation will be.
· Mr. Jack McCormack stated that he believes it will be 10:00am-7:00pm seven days a week.
· Mr. John Kelly stated there has always been a problem with traffic there due to Smith Bridge Road and no street lights being there. He is afraid there will be a fatality there with any increase of traffic as there is already a backup in traffic at certain times of the day.
· Atty. Jack McCormack stated that they are not talking mass market. He is concerned that the new auto parts store will have more traffic going to their location and that they were not required to do anything further. He also stated that it is not possible to have growth without a traffic increase.
· Mr. Steve Rhodes asked if the Department of Transportation looked at the area and he believes it is their responsibility to control that intersection.
· Mr. Steve Rhodes made a motion to approve the waiver for exemption from the sight distance from the plot, seconded by Bill Bolton, Mr. Mike Ahern, Mr. Steve Whitman, Ms. Rebecca Hanson in favor, John Kelly not in favor.
· Mr. Steve Whitman asked if they could explain their security lighting measures.
· Atty. Jack McCormack noted all there is right at this time are porch lights as this was all that was required at the time of the original site approval use. They have no plans to show the Board at this time, however, their intention is to work together with the Board and do what is reasonably requested. They would like to consult 


with all concerned--- the Police Department, the PlanningBoard, Code Enforcement and their own insurance company.
· Mr. Steve Rhodes asked if they have viewed other dispensary locations in other states regarding these types of concerns. 
· Mr. Jason Sidman and John Martin stated they have viewed other locations, a Connecticut location being one of them.
· Mr. John Kelly asked if they could physically go to the site to review the traffic issue.
· The general consensus of the Board is that they are all aware of the traffic on Tenney Mountain Highway and the areas near Smith Bridge Road.
· Mr. Steve Whitman made a motion to approve the second waiver for exemption from the exterior lighting at the plot, seconded by Ms. Rebecca Hanson, all in favor.
· Atty. Jack McCormack spoke to the application. He stated that there was a meeting several nights ago and that a lot of opinions, pro and con were discussed. He feels there is no place for that at this particular hearing. The proposed use is legal and mandated by the state. They are simply asking to be treated fairly as any other applicant that comes to the Board. The property is .8 acres mainly classified as agricultural with a small part being industrial commercial. The lot has Town water and sewer, 17 parking spaces and the buildings have been there since about 2008. They would like to convert this to retail sales, which is a permitted use under the ordinances. The people coming into this facility are determined by DHHS. They come in and it is one on one retail sales by appointment only. Driving by you will not even know it is there due to minimal signage. Will work with everyone for the lighting outside and with the Chief of Police on the security aspect. 
· Mr. Steve Rhodes asked what will be located in the northwest corner.
· Mr. Jack McCormack suspects this could be used for employee parking and deliveries.
· Mr. Steve Rhodes also had a question about the egress from the lot onto Tenney Mountain Highway. He noted there might be   in  and out arrows painted on the driveway access point to Tenney Mountain to line up traffic.
· Atty. Jack McCormack asked if he would like them to be painted on the driveway and that they could do that if the board would like that.
· Mr. Steve Rhodes believes this would be a good idea and help with some of the traffic issues at this intersection.
· Mr. Bill Bolton asked about the signage.
· Atty. Jack McCormack stated they will be replacing the ABODE sign and this sign will be non-descriptive.
· Mr. Steve Rhodes asked the Board how they would like to handle the lighting issue.
· Mr. Steve Whitman liked Sharon Penney’s idea. To have all parties work together along with police and fire and make this a condition of approval.
· Public Hearing opened at 7:00pm
· Mr. Mike Ahern opened the public hearing at 7:00pm. He spoke to all 
· parties in the room and introduced John Ratigan, the Town’s attorney sitting at the table with the Board. He also mentioned that once he opens the public hearing that people should only be discussing the matter at hand, which is the site plan review application and not on the merits of the bill that were signed by the governor. 

· A member of the audience from Woodstock spoke in favor of the application and noted regardless of the business going in that space, traffic will always be an issue. 
· Ms. Cathy Bentwood spoke in regards to the traffic issue. She noted as an example that 100 people go to Walmart to get pain medication, with this facility she believes you will see a shift in the traffic and that maybe 50 will be going to Walmart and 50 to this facility, so the traffic would be the same on Tenney Mountain Highway.
· Ms. Debra Stewart who lives in Holderness and owns property in Plymouth spoke about her concerns on the traffic issue. Her concern is that this facility will be servicing the North Country, not just Plymouth residents. She is also concerned about accidents because of the left hand turn onto Tenney Mountain Highway. The non-descriptive sign is a concern as people will be slowing down to look for the facility and could cause accidents. She also asked about a federal mortgage. 
· Atty. Jack McCormack will not speak to the financing, lease, mortgage etc. as this is not a Planning Board issue. He spoke in regards to the traffic concerns. He noted again that all businesses on Tenney Mountain Highway have the same issues. This facility is a low impact retail business. He believes other businesses have more of an impact on the traffic than this facility will.
· Mr. Brian Murphy suggested that they put a condition of approval for right hand turns only until the Department of Transportation installs some kind of traffic device at Smith Bridge Road.
· Public Hearing close at 7:07pm:
· Mr. Mike Ahern closed the public hearing at 7:07pm and turned the discussion back to the Board.
· Mr. Steve Rhodes asked who has the jurisdiction for the right turn only, the Town of Plymouth or the DOT as Tenney Mountain Highway is a state road.
· Mr. Bill Bolton noted he believes DOT would have that jurisdiction. He also noted that the Alternative Care location would have the same traffic issues as this facility.
· Mr. John Kelly stated that he has no problem with the right hand turn, however, where are they going to turn around. He also noted that the NH Electric Cooperative are in the process of improvements and is afraid if the building becomes active again that it will create more traffic.
· Mr. Mike Ahern asked the applicant if they would entertain an idea of making a sign of some kind stating right had turn due to a lot of people coming from out of the area.
· Atty. Jack McCormack believes this is a good idea for a sign stating “suggested right hand turn”. 


· Mr. John Kelly believes this will punish the other Tenney Mountain Highway businesses.
· Mr. Mike Duffy, P.E., Horizons Engineering, believes the right hand turn sign will make things more confusing for people and is also not enforceable as there are times you are able to make the left hand turn. He believes this sign should be places at Smith Bridge Road instead.
· Atty. John Ratigan, the Town’s attorney noted that maybe they should change the verbiage to “at high traffic times right hand turn suggested” as this is just a suggestion and is not enforceable.
· Mr. Steve Whitman made a motion to approve the site plan review with the following 2 conditions of approval:
· The applicant shall work out a proposed security/lighting plan for the parcel with the appropriate parties (police/fire/inspector) in a timely manner. They shall also discuss any permits required due to the change of use with the appropriate parties (police/fire/health officer/inspector and NHDOT).
· The applicant shall, by mutual agreement with the Board, erect a small sign at the driveway egress onto Tenney Mountain Highway stating a suggested right hand turn during heavy traffic. 
Motion seconded by Mr. Steve Rhodes, Mr. Mike Ahern, Ms. Rebecca Hanson, Mr. Steve Whitman and Mr. Bill Bolton in favor, Mr. John Kelly opposed. Approval is granted.

· Site Plan Review PID 110-029 Plymouth Skate Park, Railroad Square:
· Mr. Mike Ahern stated the parcel was donated to the non-profit Plymouth Skate Board Park group to serve a site for a phased 6,000 square foot skate board park open to the public without charge. Phase I was a result of community fundraising, lot size is 8.15 acres located in the village commercial zone the use is allowed by the Zoning Ordinance. He noted that the Board asked them to come back to them when Phase II was proposed. He wanted to say what a great job they have done to raise the money for such a big community project like this one.
· Mr. Richard Gowen, representative for Plymouth Skate Park and Alex Ray. Phase 1 was constructed which consisted of a skate park bowl, like a swimming pool, as well as 110 feet of flat work as well as obstacles for boarders to skate over. They have raised enough money now to move onto the construction of Phase II. They are building within the fence and the detention pond is still there, there have been no erosion issues there. At this time they have anywhere from 30-70 skaters a day at the park. They do not believe there will be a rise in the amount of skaters, they would just like to give them more room. There have not been any issues with gangs, violence, vandalism, etc. They are very excited to start the new phase.
· Mr. John Kelly made a motion to accept the application as complete, seconded by Ms. Rebecca Hanson, all in favor.
· Mr. Richard Gowen discussed the lighting question that was brought up in the past. He spoke to Chief Temperino during the last phase and has now spoken to Chief Lefebvre. All parties agree that they do not want to put 


any lighting down at the location as this will encourage them to stay down there after dark. He believes they have only had a couple of instances of kids being down there after dark and Mr. Gowen spoke to them and things where fine. He noted there is a security box at the park that has a cell phone to enable them to call 911 if needed.
· Ms. Sharon Penney asked the hours of operation.
· Mr. Richard Gowen state it is from dawn to dusk 7 days a week.
· Mr. John Kelly asked how close to the road the fenced in area is as he has not been down at the location.
· Mr. Richard Gowen noted that it is several hundred feet from the road.
· Mr. Steve Rhodes stated that it looks like the embankments are done.
· Mr. Richard Gowen stated that they are, they just need to bring crushed gravel in, a drainage system and then the concrete is being poured. 
· Ms. Rebecca Hansen wants to make sure this is meeting the requirements for the environmentally sensitive zone.
· Ms. Sharon Penny stated that this does meet all the requirements. She asked the applicant how much concrete they will be bringing in.
· Mr. Richard Gowen stated it will be roughly 3,000 square feet. It may become larger, however, this still would fit in their Phase II plans. The next phase will be smaller.
· Mr. Steve Whitman asked if the Board could discuss Phases II and III at the same time as they are both within the fenced in area.
· Mr. Bill Bolton asked about the sign they would like to put up. He asked if this is a temporary sign that can be relocated when needed.
· Mr. Richard Gowen stated that it is a temporary sign.
· Public Hearing opened at 7:35pm:
· Mr. Mike Ahern opened the public hearing at 7:35pm.
· Mr. Brian Murphy spoke in favor and stated they have done a great job.
· Mr. Frank Miller spoke in favor and stated he agrees with the action of Phase 3 going through the Town Planner and Code Enforcement Officer.
· Public Hearing closed at 7:36pm:
· Mr. Mike Ahern closed the public hearing at 7:36pm.
· Mr. John Kelly made a motion to approve the application with the following conditions:
· All required permits must be secured before Phase II construction.
· When the applicant is ready to complete any additional construction (Phase III) after Phase II within the fence, they shall be exempt from further site plan review requirements by meeting with the Town Planner and Code Enforcement Officer.  Permits still required.
Motion seconded by Bill Bolton, all in favor. 
CORRESPONDENCE:  None

UNFINISHED & OTHER BUSINESS:  None

PUBLIC COMMENTS:	 None

	
ADJOURNMENT:
· Ms. Rebecca Hanson made a motion to adjourn; motion seconded by Mr. Bill Bolton. The motion passed unanimously. Meeting adjourned at 7:40pm


PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.

Respectfully Submitted,
Lisa Vincent
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