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Planning Board Meeting
Plymouth Town Hall
Plymouth, NH 03264

September 3, 2015

[bookmark: _GoBack] FINAL – Approved 12-3-15                               


MEMBERS PRESENT:	Mike Ahern (Chair), John Kelly, Rebecca Hanson (ConCom Rep), Bill Bolton (Selectman’s Rep.), Steve Rhodes (Vice Chair), Steve Whitman (Alternate)
	
OTHERS PRESENT:	Sharon Penney, Community Planner 

ABSENT/EXCUSED:	 None

CALL TO ORDER:	Mr. Ahern called the meeting to order at 6:30 p.m. Roll call of members was completed. 

GENERAL PUBLIC COMMENTS:
· Mr. Frank McLane, Pemi Valley Habitat for Humanity spoke to the Board about leasing a property on Tenney Mountain Highway in the former Lakes Region Community Services building. This is to re-locate their retail store from Holderness. He is looking for guidance as he missed the application deadline for the 9/17/15 meeting. The deadline was 8/25/15. They are trying to submit their application as soon as possible as to not have to pay the November rent at their current location. They also have several people volunteering to help them fix up the new location. He explained he was not aware of the deadlines and the advertising aspect of this process. He noted that Ms. Penney did explain this all to him and that they do understand, however, he is trying to accommodate all of the people involved. He would like to know if there is anything they can do to expedite the process for them to move into the building. 
· Ms. Penney noted that she spoke to him regarding the application and that he needed to speak to Brian Murphy. She also mentioned the deadline. She stated that Mc. McLane came in to see her the day of the deadline. She mentioned there are several reasons for the deadline, advertising, abutter notices, etc.
· Mr. Kelly asked why they had to come to the Board as the businesses are the same. 
· Ms. Penney noted that the zoning is more specific than that because there is a change of use in a commercial space. The difference between the two is selling items verses selling a service.
· Mr. Ahern noted it has also been vacant for over a year which triggers coming to the Planning Board. The question is whether the Board would be willing to have a public hearing for this application at their October 1st, 2015 work session meeting, as long as he has all of the information to Ms. Penney on time. The question was asked what the deadline would be.
· Ms. Penney stated that she is meeting with Mr. McLane on September 10th, 2015 in regards to the application. The deadline would be by September 16th, 2015 for a complete application to ensure enough time for advertising and abutter notices to be sent and copies given to the Board members. 
· Mr. Ahern made a motion to convene a public hearing at the work session meeting on October 1st, 2015 due to extenuating circumstances and the nature of the business, seconded by Mr. Bolton. All in favor. 

ADMINISTRATIVE MATTERS: 
June 4th,  June 18, July 16, 2015 minutes:
· Mr. Whitman made a motion to accept the minutes as written, seconded by Mr. Rhodes. All in favor.

UNFINISHED AND OTHER BUSINESS: 
Master Plan- Crafting of the community survey and other master plan review  continuation with Tara Bamford, NCC consultant planner. 
· Ms. Bamford handed out the first draft of the survey to the Board. She noted to the Board how she began the process. She compiled all of the information that has been discussed with the Board as well as going through the current master plan. She feels the goal should be to shorten the survey. She put in the survey all of the things she could identify, and now just needs the help of the Board to condense the survey. She went through the pages of the survey with the Board. 
· The consensus of the Board is that some people are intimidated by forms and busy in their lives, so the more they condense the survey the better. The Board really needs to have questions that they will use the answers to help them in writing the master plan.
· Ms. Bamford asked what they would like to focus on. 
· Mr. Ahern feels that they have had an issue with South and North Main Street with the constriction of the roadway which needs to be addressed. He remembers about 15 years ago about a plan to buy some of the houses on part of South Main Street.
· Ms. Bamford noted that this has been addressed in the survey in #8. 
· Mr. Whitman remembers a plan to deal with the drainage and some of the construction when June Hammond-Rowan was the planner. He remembers a study being done on South Main Street and that the DOT was also involved.
· Mr. Ahern mentioned may be changing the parking to one side of the street. Mr. Bolton had also mentioned this in the past.
· Mr. Kelly is concerned that a lot of the questions pertain to downtown Plymouth only and are not addressing other areas of town. He also feels the ideas would cost the town millions of dollars to fix. He feels Tenney Mountain Highway should be focused on.
· Mr. Ahern asked Ms. Bamford her thoughts on adding a question on the survey pertaining to Tenney Mountain Highway.
· Mr. Kelly noted the Town cannot do much due to Tenney Mountain Highway being a state highway. The other problem is the idea of a frontage road behind all of the businesses and that it would take millions of dollars for the Town to create this road.
· Mr. Rhodes asked if they could phrase a question in the survey as, “what areas do you see that need the most improvement”.
· Ms. Bamford suggested phrasing this question differently.
· Mr. Kelly state that South Main Street is a natural encroachment and that Tenney Mountain Highway is a man-made encroachment.
· Mr. Whitman noticed that in the survey it seems to be asking how to spend the money rather than identifying the safety issues. He asked if they could consolidate A-H and ask two questions, one regarding Main Street and one regarding Tenney Mountain Highway.
· Ms. Penney noted this survey question is made to open the subject so that they can get to the next category.
· Ms. Hanson asked if the Highway Garage and Safety Building are part of the Master Plan or a Select Board/budget issue.
· Ms. Bamford suggested Mr. Bolton send her the wording for C and D.
· Mr. Ahern stated he feels that Ms. Bamford, Mr. Bolton and himself should meet before the next meeting to go over this specific wording for these questions. The Board starting going through the questions to see what is important and what could be removed.
· Ms. Bamford feels they could get rid of E and F as this has already been addressed. 
· Mr. Kelly went through the survey for Henniker and feels their survey was more specific as Plymouth’s is too generalized.
· Mr. Ahern asked Mr. Kelly if he would mind going through the Henniker survey and make some notes and get them to Mr. Bolton and himself. 
· Mr. Rhodes mentioned they have met with the town garage and public safety. He asked if water and sewer will be talking with the Board.
· Ms. Penney stated that water and sewer will be coming to the October 1st public hearing.
· The Board starting going through the survey to see which questions are important and which ones are not. Please refer to the following:
· Numbers 1-3 keep.
· Number 4 to be removed.
· Number 5 keep, modify the wording.
· Number 6 keep, add Fairgrounds Road & Tenney Mtn. Highway.
· Number 7 keep. Mr. Kelly would like to see some more specifics on agricultural (farming, forestry, etc.). Ms. Penney interjected to mention the law lecture series coming up as this addresses a lot of these issues.
· Number 8 keep, strike out the first sentence and move to the end of this question. Mr. Ahern referred to G. He asked how you maintain a scenic view on someone’s private property. Ms. Bamford suggested allowing them to build with specific provisions and guidelines.
· Number 9 keep for now.
· Number 10 and 11 to be removed.
· Number 12 keep. Mr. Ahern noted that Mr. Bolton and he will work on this question. Mr. Kelly asked if they could phrase the question as “what will improve tourism in Plymouth.
· Number 13-15 keep.
· Number 16-18 keep. Ms. Bamford noted that 18 is not finished. The Board suggested adding rural.
· Number 19, Mr. Ahern and Mr. Bolton will work on this question and get back to the Board.
· Number 20 and 21 keep.
· Number 22-24 keep.
· Number 25 keep. Mr. Ahern and Mr. Bolton will craft a question to combine number 19 and 25.
· Number 26 keep.
· Ms. Bamford suggested they have a yes of no box for 24-27 and a space to make suggestions.
· Number 27 keep. Ms. Hanson suggested breaking the question out for the three noted.
· Mr. Ahern suggested that Ms. Bamford, Mr. Bolton and he try to set up a time to meet regarding the survey. They will e-mail each other with a date.
· Ms. Bamford suggested meeting with them in two weeks.
· Mr. Whitman asked if there will be an electronic version of the survey as well as paper version. He would like to have another component for people to fill out the survey. 
· Ms. Bamford noted that only registered voters will be receiving the survey by mail. The other components will be tallied separately. This is just to get other ideas and suggestions for the plan update.
· Mr. Kelly asked how the people would be getting these surveys back to the town.
· Ms. Bamford noted drop locations and will discuss a bulk mailing with the town if they want to go that route.

CORRESPONDENCE: 
	None

PUBLIC COMMENTS:
	None

ADJOURNMENT:
· Mr. Bolton made a motion to adjourn; motion seconded by Mr. Whitman. All in favor. Meeting adjourned at 7:43 p.m.


PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.

Respectfully Submitted,
Lisa Vincent
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