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Planning Board Meeting
Plymouth Town Hall
Plymouth, NH 03264

December 3, 2015
 
FINAL – APPROVED 2/4/16                               

MEMBERS PRESENT:	Steve Rhodes (Chair), John Kelly (Non-recording Secretary), Rebecca Hanson (ConCom Rep, Vice-Chair), Bill Bolton
				(Selectman’s Rep.), Bryan Dutille, Andy McDonald, Steve Whitman
	
OTHERS PRESENT:	Sharon Penney, Town Planner 

ABSENT/EXCUSED:	None

CALL TO ORDER:	Steve Rhodes called the meeting to order at 6:30 p.m. Roll call of members was completed. 

GENERAL PUBLIC COMMENTS:
	None

ADMINISTRATIVE MATTERS: 
Approval of September 3rd, September 17th, October 1st and October 15th, 2015 minutes:
· Bill Bolton made a motion to accept the September 3rd, 2015 minutes as written, seconded by Rebecca Hanson. All in favor.
· Rebecca Hanson made a motion to accept the September 17th, 2015 minutes as written, seconded by Bill Bolton. All in favor.
· Steve Whitman made a motion to accept the October 1st, 2015 minutes as written, seconded by Rebecca Hanson. All in favor.
· Rebecca Hanson made a motion to accept the October 15th, 2015 minutes as written, seconded by Bill Bolton. All in favor.

UNFINISHED AND OTHER BUSINESS: 
a. Master Plan- Crafting of the community survey, stakeholder meetings and other master plan review continuation with Tara Bamford, NCC consultant planner.
· Tara Bamford passed out copies of the current survey to review with the Board. She noted that there is a blank map page and that someone will need to create the map. 
· Steve Whitman noted this should be a bubble map, a more conceptual map for the people taking the survey. 
· Steve Rhodes requested that this map be black and white. 
· Tara Bamford noted there are several questions that the map pertains to.
· Steve Rhodes noted that he will work with Sharon to craft the map.
· John Kelly asked if they could use the zoning map.
· Tara Bamford and other Board members noted this map is very messy and feels people do not relate to a zoning map, they only relate to what they are located near.
· Rebecca Hanson feels the map should be fairly easy to simplify.
· Sharon Penney stated this is just a generalization, there does not necessarily have to be demarcation lines. You could just put letter “a-d” etc. and have them choose the area they live in. The map does not have to be literal, just orient them.
· The Board decided to put just letters on the map, no lines.
· Tara Bamford noted changes have been made since the last meeting. There is a cover letter attached for the Board to review and she asked for input or changes needed. 
· Steve Rhodes noted the cover letter looked fine to him. He noted that on question six he is not sure that campus is a business
· Tara Bamford noted that the Board wanted an identical list from the first survey for numbers five, six and fifteen.
· Sharon Penney noted they do have the Enterprise Center which is a big business incubator. 
· Steve Rhodes asked why they did not note tourism on question nine. 
· Tara Bamford feels tourism is related in all of the categories is some way or another. She noted she only put the employment categories that have significant employment opportunities. There is an “other” option as well. She noted agricultural is asked about in question number seven.
· Steve Rhodes asked about question sixteen. He would like to know the difference between single family home verses small starter home. 
· Tara Bamford stated she added single family as it was not noted before. She stated that they can circle more than one in this category. 
· Steve Whitman asked if solar array should be part of question 24-c as this would not be a cost to the Town, or if they are just looking for people’s interest. 
· The Board decided to take out question 24-c.
· Rebecca Hanson has concerns about 23-a as well.
· The Board decided to keep this question as if pertains to current use. 
· Andy McDonald noted a typo on 19-a.
· John Kelly feels 24-b is redundant and he has concerns about the college continuing to expand as this is all non-taxable property. 
· Bill Bolton noted the building might still need renovations, repairs etc. All that is noted in question 24-b are possibilities for the future. 
· Steve Whitman asked what the mechanism is to stop any state entity from buying property.
· John Kelly noted the Town could make moratoriums. He would like to know the people’s opinion as the college owns most of the property now.
· Tara Bamford stated the Master Plan is recommendations for town boards and for land use regulations.
· Rebecca Hanson noted that it would be nice to have a question about having more Town/University relations. It was mentioned that it was on one of the drafts; however looks like it was removed. 
· Steve Rhodes asked the opinion of the Board to insert this question back into the survey.
· Bryan Dutille and Andy MacDonald feel that the survey is quite extensive already and feels people will have a hard time filling it out already without adding another question. 
· Tara Bamford noted they have in a roundabout way asked this question throughout the survey. She asked Sharon about the information for the labels and if they are complete.
· Sharon Penney stated she is working on getting the two sets of labels completed. There are some technical difficulties; however it is being taken care of. She stated she will have a list of the names to her by the first of the week so that she can get an idea of the number of surveys. She wants to make sure the order of the list and labels are the same.
· John Kelly asked who will be receiving the survey.
· Tara Bamford noted registered voters and property owners. This is why she needs the list refined so that there is no duplication as these two categories overlap. She needs this information for budgeting reasons. There are still mailing fees to consider and the survey is longer than originally planned. After the surveys are complete and tallied, she would like to set up some round table discussions on the Master Plan. She is looking to plan these for the spring time so that they have all information and to consider weather conditions. She would like the Board to think about who they would like included in these round table discussion, location, etc.
· Sharon Penney was looking for input on when to send out the surveys to PSU students due to holiday break.
· The Board is looking to have the surveys sent out mid-January, 2016 and all returned by mid-February, 2016.
· John Kelly asked if the budget is significantly different than the last time the Master Plan was written.
· Sharon Penney stated it is about half as much money as last time.
· Steve Rhodes confirmed that Tara would be writing the document.
· Steve Whitman asked how they would tabulate the paper surveys.
· Bill Bolton asked about the agenda for the public round table meetings.
· Tara Bamford & Sharon Penney stated they would be by topics and you would invite people with expertise for the topic being discussed. The Board would look for recommendations and what parts of the previous Master Plan they would need or not need.
· John Kelly is concerned about the content and size of the Master Plan and this getting thrown to the side like the last update. He would like to see this revised as needed throughout the years. He feels the money factor to implement this document should be brought up in the public meetings.
· Bill Bolton stated that the new Master Plan should not be as overwhelming as the last document.
· Steve Whitman stated that it falls on the Board to implement, receive public input and make regulatory changes.
· John Kelly feels they should be more diligent and make the time to work on this process. If there are not applications utilize the time to work on the Master Plan update. 
· Andy McDonald asked how many groups they are talking about for the round table discussions.
· Tara Bamford stated it really depends on each topic and which people the Board would like to reach out to for input. You are looking for people that are knowledgeable and deal with the specific topic. The surveys will be available to reference at each meeting.
· Rebecca Hanson asked if they could come up with meetings and note them on the front of the survey.
· John Kelly has a concern about business owners that are not residents not getting the survey.
· Steve Rhodes asked if there will be a public notice for the online survey and that maybe the business owners can complete a survey this way.
· Sharon Penney stated that she will be taking care of this.
· The Board had a discussion to try and set topics and dates for the public round table meetings.
· The following is a list crafted by the Board for the topics being discussed at the round table meetings:
· Economic development and growth
· University relations and interface
· Transportation and facilities infrastructure
· Natural historic and cultural resources
· There were numerous discussions regarding the groups they would like to contact for the round table meetings.
· Tara Bamford stated that she and Sharon Penney will be working together to have surveys and labels ready to be put in envelopes for the January 7, 2016 meeting. 
b. Discussion to proceed with changes to Zoning Ordinance Chapter XII, Sections1204.2 C-Special Exceptions and Section 1204.4 C-Variances as per town counsel recommendation for 2016 Town Meeting warrant article.  
· Sharon Penney passed the revisions out to the Board members and stated this was a recommendation by town counsel. The time tables for ZBA approvals are considerably different from the RSA. She stated the Zoning Ordinance needs a complete overhaul; however this is a quick fix for now. There has to be public hearings for input on this change as well. 
· Steve Rhodes asked Sharon to explain exactly what is being changed.
· Sharon Penney noted and explained both sections that need changes. The major change is the difference in time frames from one year approvals to two year approvals.
· Bill Bolton asked if the only problem Sharon is concerned about from the RSA is 24 months verses 12 months.
· John Kelly made a motion to proceed with the changes, seconded by Steve Rhodes. All in favor.
· Sharon Penney will draft the changes and send out to the Board members.

NEW BUSINESS:
            None

PUBLIC COMMENTS:
	None

ADJOURNMENT:
· Andy McDonald made a motion to adjourn; motion seconded by Bill Bolton. All in favor. Meeting adjourned at 7:48 p.m.

PLEASE NOTE:
The public is invited to attend all meetings of the Planning Board.  During official public hearings, the public is welcome to speak.  For other items the public may speak at the discretion of the chair/board.  Files on the applications and items above are available for inspection in the Planning Department in Town Hall, from 8:00 a.m. to 4:30 p.m., Monday through Friday.  These applications and items are subject to change prior to final action.  Contact the Planning Department if you have questions or comments about these or any related matters or if you have a disability requiring special provisions for your participation at 536-1731 or you can e-mail the Town Planner, Sharon Penney at: spenney@plymouth-nh.​org.


Respectfully Submitted,
Lisa Vincent
Plymouth Planning Board Meeting Minutes 
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