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February 24, 2020

  Town of Plymouth

Select Board Meeting Minutes

Plymouth Town Hall

Plymouth, NH 03264

                           February 24, 2020
Members Present:  Acting Chair, Mr. William Bolton, Mrs. Jenny Thibeault, Mr. Bryan Dutille
Absent:
Chair John Randlett and Mr. Mike Ahern were not present at this meeting.
Others Present:
Kathryn Lowe, Town Administrator, Finance Director, Anne Abear, Assistant to the Town Administrator, Colleen Kenny 

6:00 PM:  Mr. Bolton called the meeting to order with Mr. Dutille leading in the Pledge of Allegiance.

Approve Minutes:
· All minutes from February 10, 2020 Work Session and February 10, 2020 Non-Public Work Session are tabled until March 9, 2020 as there is not a quorum of Select Board members present at this meeting.
Announcements:

· The Select Board will meet on the following dates:
· Regular Meetings – 6:00PM Monday, March 9 and March 23, 2020.  Work Sessions prior to the regular meeting start at 5:00PM
· Candidates Night – Meeting the candidates for a Q&A Session, Wednesday, February 26, 2020 at 6:00PM at the Plymouth Regional High School Auditorium.  Mike Conklin will be hosting this event.  All candidates running for Town Offices will be present.
· Town Elections – Tuesday, March 10 from 8:00AM to 7:00PM at the Plymouth Elementary School (PES) Gym.

· Town Meeting – Wednesday, March 11 at 7:00PM at the Plymouth Elementary School (PES) Gym.

· Work Session Only for New Members of the Board – 5:00PM, Monday March 16, 2020.
All of the above meetings will be held in Town Hall, unless otherwise posted.

· Citizens wishing to be listed on the Select Board’s Agenda must notify the Town Hall on the Friday before the scheduled meeting before 12:00PM.
Chairman’s Comments:  
Correspondence:

Appointments:  Juliet Harvey-Bolia requested an appointment as Alternate to Transportation Advisory Committee (TAC).  Mrs. Thibeault moved to accept the appointment of Juliet Harvey-Bolia in this role, which was seconded by Mr. Dutille.  All in favor. 
New Purchase Orders:  
Updates and Recommendations:  

Personnel:  
Carry-Over Requests:  None

Permit Requests:  None

New/Other Business: 
· Land Donation:  Brian Murphy of Land Use and Planning is present for this second discussion on accepting two parcels of land at Riverside Landing, donated by Mike McGinley to be put into a conservation easement.  The property is desirable for the Town to accept and the final decision must be made on March 9, 2020 which meets the statutory requirements for this donation.
· Road Postings:  Joe Fagnant, Highway Manager, stated the road postings will be going up on March 1.  Mr. Fagnant is requesting that a change be made to the tonnage limit as well as the fine amount for violating that limit.  Mr. Fagnant confirmed that he has checked with other towns and Plymouth’s current limit of 15,000 tons is higher than surrounding towns which are at 10,000 tons.  Mr. Fagnant would like to reduce Plymouth’s tonnage to meet those of surrounding towns, thereby reducing the damage done by heavy equipment crossing town roads.  Mr. Fagnant also requested an increase in the fines for a violation of these limits to further deter repeated violations.  Mr. Fagnant requested a first warning for petty offenses, $500 for first offense and $1,000 for second.  After any second offenses potentially involve Plymouth Police for further action.  Resident, Grace Garvey, spoke in support of this action due to her experience with heavy vehicles traveling on posted roads during the posting period.  Mr. Fagnant would work with Chief Lefebvre on setting up the procedures for violations.  Mr. Dutille made a motion to be in effect on March 1, 2020 in order to establish the changes in road posting limits from 15,000 tons to 10,000 tons and to coordinate fines for violations of these limits in coordination with the Plymouth Police Department.  This motion was seconded by Mrs. Thibeault.  Mr. Bolton clarified that the signage for these postings would be modified to reflect same effective March 1.  All in favor.
Committee Reports:  
· School Board Meeting:  Mrs. Thibeault stated there would be a School Board Budget Meeting on Monday night with the Budget Meeting at 6:00 and voting on the budget at 7:00, to be held at the Plymouth Elementary School.
· Planning Board Meeting:  Mr. Bolton attended a Planning Board Meeting in which Brian Young was in attendance to discuss possible future development at Boulder Point which is one of the last larger pieces of property to be developed.  This is the property above Harbor Homes on Boulder Point.
· Pemigewasset Local Advisory Committee (PRLAC):  Mr. Bolton also stated a meeting would be held with PRLAC tomorrow night, Tuesday, February 25, 2020 at 7:00 PM at Pease Public Library.
6:15PM – OPEN PUBLIC HEARING:  Explanation of Town Manager and Petitioned Warranty Article.  This Hearing was called to order at 6:15PM by Chair Bolton.  The Plymouth Select Board welcomes all present for this public hearing on a petitioned warranty article submitted by 21 citizens of Plymouth to read as follows:

Do you favor adoption of the Town Manager plan as provided in Chapter 37 of the Revised Statutes Annotated?
Copies of the (NHMA) New Hampshire Municipal Association article explaining the difference between a Town Administrator and a Town Manager along with the RSA’s have been provided on the back table.  They are also available on the Town’s website at Plymouth-nh.org.  This is an informational hearing only.

Since this warrant article will be voted on by official ballot, and not at Town Meeting, a member of the public requested this hearing so the public would have a better understanding of what they are voting on by ballot.  Voting on this article will take place on Tuesday, March 10, 2020 at the Town Election during polling hours of 8:00AM to 7:00PM at the Plymouth Elementary School on Old Ward Bridge Road.

This public hearing should not involve any personnel matters.  All personnel matters are handled by the Board in Non-Public Sessions.

· Chair Bolton stated that should this Article pass during the Town Election, Kathryn Lowe, the current Town Administrator, would become the Town Manager.

· Katharina Kelsey spoke on this Article, in part, and with her experience from her time on the Board of Selectman, confirmed the numerous tasks, responsibilities and complexities of the current Town Administrator and Select Board in managing all of the employees, departments and budgets of each department.  Mrs. Kelsey stated that with the Board meeting every two weeks and being responsible for these day to day operations, it is difficult for the Board to move forward.  In part, Mrs. Kelsey stated a Town Manager role would allow the Select Board to focus in a more visionary role for the future of Plymouth as the Town Manager would be handling all of the tasks currently being handled by the Select Board.  While the Town Manger would still be responsible for keeping the Select Board updated with regular reports, the Town Manager would be handling these responsibilities.  Mrs. Kelsey also stated that if the role of Town Manager did not provide the anticipated results, a new petitioned warrant article could be presented next year to change this role back to Town Administrator.
· Patrice Scott spoke on this Article and asked the members of the public if they could provide the motivation behind this Article being presented and what was the reason it was brought forward.  Mrs. Scott, who also served on the Board, spoke on her experience serving the Town and her concern over the broader power the Town Manger would have over the Town Administrator role and believes this model currently works very well with checks and balances with the Board.
· Neil McIver spoke in support of the Petition Warrant Article changing the Town Administrator position to a Town Manager position.  Mr. McIver believes it would more clearly define a management role and the Board could operate smoother.  Mr. McIver believes the Town of Plymouth will be undergoing some major growth and that the current model of a Town Administrator will not be able to meet the demands of that growth.

6:25 Public Hearing Closed with no more comments from the public.  

PSU Update:  

Town Administrator Update:  

Public Comments:  On items discussed on tonight’s agenda.  None.
6:25 PM – Mrs. Thibeault made a motion to adjourn this meeting, which was seconded by Mr. Bolton.  All in favor.  Meeting adjourned.  
Please Note

The public is invited to attend all meetings of the Select Board.  During official public hearings, the public is welcome to speak.  For other items, the public may speak at the discretion of the Chair/Board.

Respectfully submitted,

Colleen Kenny


